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Ladies and gentlemen: 

Good morning. 

BEGIN WITH WHAT WE SAW 

Earlier this morning, we walked through an active construction site. We saw cranes, 

scaffolding, concrete, machinery, protective equipment and people at work. 

But I hope we saw more than a construction site. 

I hope we also saw a classroom. A workshop. A training ground. A place where a young 

South African can learn, practise, qualify, earn and eventually say: I helped to build that. 

That is why we are here. Not merely to celebrate a relationship between CETA and the V&A 

Waterfront. Not to launch another isolated project. And certainly not to hold another event 

that produces photographs but no measurable change. 

We are here to answer a national problem with a practical intervention. So let us name that 

problem clearly. 
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THE PROBLEM WE SEEK TO RESOLVE 

South Africa entered 2026 with 8.1 million people officially unemployed. The national 

unemployment rate was 32.7%. Among young people aged 15 to 34, the rate was 45.8%, 

representing approximately 4.7 million unemployed young people.1 

For the youngest entrants into the labour market, the picture is even harsher. Among those 

aged 15 to 24, unemployment stood at 60.9%. Approximately 3.9 million young people in 

that age group — 37.6% — were not in employment, education or training.2 

Let us pause there. Nearly four million young South Africans in the most formative years of 

their lives are outside work, outside education and outside training. 

This is not a statistic we should repeat until it becomes normal. It is a national emergency. It 

means talent is being lost, households are carrying unemployed adults for longer, and 

millions of young people cannot enter the productive life of their country. 

At the same time, South Africa says it does not have enough electricians, plumbers, welders, 

bricklayers, carpenters, boilermakers, millwrights, fitters, mechanics and other artisans. 

These trades appear in government’s information on scarce and in-demand skills, while the 

national objective remains the production of 30,000 qualified artisans every year by 2030.3 

Government’s artisan information records 172,805 qualified artisans over a ten-year 

period — an average of roughly 17,000 a year. That is progress, but it remains well below 

the scale required to reach 30,000 every year.3 

So here is the contradiction: millions of young people need a path into work, while the 

country still lacks many of the practical skills required to build, repair, install, operate and 

maintain its economy. 

The problem is not that South Africa has no young people. The problem is not that there is 

no public funding. The problem is not that there is no demand for skills. 

The problem is that these things are not sufficiently connected: the young person, the 

college, the funding, the employer, the workplace, the qualification and the job. 

But the direction is unmistakable. We are placing young people, but we are not yet 

converting enough placements into durable transitions to work. We are spending public 

money, but employers are not yet co-investing at the scale required. We are training people, 

but too often the workplace is secured too late — or not at all. 

That is the problem we seek to resolve. 

THE PRESIDENT’S SKILLS REVOLUTION 

In the 2026 State of the Nation Address, the President said that we are ‘preparing the 

ground for a skills revolution’. He directed us to implement a dual-training model that 

integrates education with practical workplace experience, and to reposition TVET colleges as 

the primary sites of occupational training and artisan development.4 

The President’s instruction is not for us to rename existing programmes and continue as 

before. It requires a change in how the system works. 
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The dual system says that the college and the workplace must jointly produce the skilled 

person. The college provides theory, foundational knowledge, workshop preparation and 

occupational discipline. The workplace provides real equipment, real production standards, 

supervision, mentorship and responsibility. 

The workplace must therefore become part of the education system. Employers must 

become co-producers of skills, not customers waiting at the end of the pipeline to complain 

about the quality of graduates. 

That is where today’s intervention fits. This is the President’s Skills Revolution at work. This 

is the dual system being given a construction site, employers, colleges, learners and a 

measurable economic purpose. 

WHY THE WATERFRONT MATTERS 

The V&A Waterfront is already home to more than 1,000 businesses across construction, 

tourism, hospitality, retail, maritime activity and the ocean economy. Its current planning 

material identifies an infrastructure pipeline of approximately R24 billion and estimates 

about 27,000 construction-phase jobs over 15 to 20 years.6 

Those are project estimates, not yet guaranteed employment outcomes. They must be 

tested against phasing, procurement, confirmed investment and actual employer 

commitments. 

But they represent something our skills system desperately needs: visible demand extending 

over several years. 

Instead of waiting until construction is under way and then asking where we can place 

learners, we can plan the skills pipeline alongside the infrastructure pipeline. 

We can identify the trades required in each phase. We can determine how many apprentices 

and candidates the participating employers can host. We can match those opportunities to 

occupational qualifications offered by TVET colleges. We can expose lecturers to current 

industry practice. We can provide trained mentors. We can prepare learners before they 

enter the site. And we can track them through practical learning, trade testing, certification 

and employment. 

In simple terms: every major construction site should also be a training site. Every 

infrastructure investment should build both physical assets and skilled people. 

That is why what we are doing today begins to resolve the problem. It brings the different 

parts of the pathway into one place: infrastructure demand, the employer, CETA, other 

SETAs, the NSF, TVET colleges, universities, workplace learning and the prospect of 

employment. 

A DIRECT CALL TO YOUNG SOUTH AFRICANS 

But there is another barrier we must confront, and it is not only institutional. It is cultural. 
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We have been told that young people are not coming forward in sufficient numbers for some 

occupational trades because these occupations are treated as lower class. Success is 

imagined as sitting in an office, wearing a suit or working behind a laptop. Bricklaying, 

plumbing, welding and other trades are treated as what one does when the supposedly 

better options have failed. 

We must reject that hierarchy. 

South Africa needs doctors, lawyers, accountants, researchers, teachers, engineers and 

software developers. We should celebrate every young person who enters those 

professions. 

But not all of us will build South Africa from behind a laptop. 

Some of us will build it from behind a welding mask. Some will work in boots and overalls. 

Some will work with bricks, steel, timber, cables, pipes, engines and machines. 

There is nothing low class about building a hospital. There is nothing low class about wiring a 

school. There is nothing low class about installing the water system of a new community. 

There is nothing low class about maintaining a factory or repairing the machinery on which 

thousands of jobs depend. 

No skill is lower class if it grows the economy, serves society and gives a person the ability 

to earn with dignity. 

A qualified artisan possesses something that cannot easily be taken away: the ability to do 

useful work. That artisan can join an established company, become a contractor, start a 

business, train others and work across different sectors and countries. 

So our message to young South Africans must be simple and attractive: 

Get a trade. Get a skill. Build your future. Build your country. 

Complete an occupational qualification. Take up an apprenticeship. Pass the trade test. Earn 

the Red Seal. Be able to point to something and say: I built that. I installed that. I made 

that work. 

Technology does not make this message outdated. It makes it more urgent. The electrician 

of the future will work with smart energy systems. The plumber will work with advanced water 

technologies. The welder will work with precision equipment and new materials. The 

mechanic is becoming a mechatronics technician. Construction workers will use digital plans, 

drones, sensors and building-information systems. 

The artisan of the future will work with both the hand and the mind. The choice is not 

between technology and a trade. The future belongs to those who can combine technology 

with practical mastery. 

WHAT WE ARE ASKING THE PARTNERSHIP TO DO 

This cannot end with an inspiring message. It must end with assignments. 



MINISTERIAL SPEAKING NOTES  |  6 AUGUST 2026 

A Skills Revolution for a Working South Africa  |  Page 5 

Today, I am asking CETA, the V&A Waterfront, participating employers, our TVET colleges, 

the NSF and the other SETAs to convert this initiative into an accountable implementation 

compact. 

Within 30 days, the partnership should complete a verified skills-demand map for the 

principal phases of the Waterfront development. It must identify the required trades and 

occupational qualifications, the participating employers, the colleges and other institutions, 

available workplaces, prospective mentors and the funding responsibilities of each partner. 

Within 60 days, the partners should present the first implementation schedule: the number 

of learners in the first cohort; their trades; the college and workplace components; the 

selection process; the stipend and funding arrangements; workplace-safety requirements; 

mentor allocation; trade-test pathway; and any reasonable employment or enterprise 

commitments. 

Within 90 days, we should have the first verified placements under the partnership, or a 

clear critical path showing the final requirements before placement. We should also have a 

live dashboard that tracks each learner from entry to workplace experience, completion, 

certification, trade testing and employment. 

The detailed legal, financial, procurement and governance arrangements must follow the 

proper processes. Strategic support is not a blank cheque. A ten-year partnership must be 

costed, governed and monitored. The stronger the controls, the more credible and replicable 

the model will be. 

THE ROLE OF TVET COLLEGES 

Our TVET colleges must be at the centre of this work, not brought in at the end to supply a 

list of names. 

They must participate from the beginning in identifying occupational demand, aligning 

programmes, preparing students, improving workshops and organising the workplace 

component. 

The launch must support the transition towards occupational qualifications in our colleges. 

These qualifications integrate classroom learning, practical workshop training and real 

workplace experience into a single pathway. 

For every participating trade, we should know which college carries the programme, whether 

its workshop is fit for purpose, whether its lecturers have current industry exposure, which 

employer hosts the workplace component and how the learner proceeds to the trade test and 

Red Seal. 

Where facilities are inadequate, partnership investment should help improve them. Where 

lecturers require updating, employers should provide workplace exposure. Where 

experienced workers lack certification, recognition of prior learning should provide a route 

towards a recognised trade. 
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This is how the Waterfront partnership can strengthen TVET colleges rather than simply 

drawing learners out of them. It should leave colleges with better programmes, stronger 

employer relationships, current lecturers and a verified route from enrolment to work. 

A COMPACT WITH EMPLOYERS 

The public system cannot accomplish this alone. Young people cannot gain experience if 

workplaces remain closed to them. 

We intend to convene a national group of 100 leading employers across the major sectors of 

our economy. The purpose will not be to invite companies to another summit. It will be to ask 

each company to make a measurable workplace-based learning declaration. 

We have discussed an ambition that, at sufficient scale, could ultimately reach 100,000 

opportunities. But we will not announce 100,000 as a promise until the individual 

commitments have been tested, written down and verified. 

Each employer must tell us: How many learners can you host? In which occupations? At 

which workplaces? For how long? Who will mentor them? What will you contribute? What 

qualification will they pursue? And what prospect exists for employment, progression or 

enterprise after completion? 

That employer compact must also inform our engagement with the Minister of Employment 

and Labour, organised business and organised labour. 

The V&A Waterfront can be one of the first demonstrations of the proposition. Not a 

ceremony about partnership, but evidence that an employer, a SETA and a college can 

jointly take responsibility for the journey of a learner. 

WHAT SUCCESS WILL LOOK LIKE 

How will we know that this has worked? Not because we held a successful breakfast. Not 

because we signed a memorandum. Not because we spent the allocated money. 

Success will mean that before a learner enters a programme, a real workplace, a real 

mentor, a recognised qualification and a completion pathway have been identified. 

Success will mean more learners completing apprenticeships and passing their trade tests. It 

will mean increasing the annual number of qualified artisans towards the target of 30,000. It 

will mean raising the current proportion of WIL placements linked to confirmed employment 

commitments well above the emerging 12% baseline. 

Success will mean employers contributing money, equipment, mentors and workplaces 

alongside the skills levy. It will mean TVET lecturers spending time in industry and returning 

to their colleges with current knowledge. It will mean women, persons with disabilities and 

young people from poor communities entering trades from which they were previously 

excluded. 

Success will mean that when the next phase of construction begins, the skilled workforce 

does not have to be searched for at the last minute. It will already be in development. 
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And success will mean that a young person who entered this partnership as an unemployed 

learner leaves with recognised competence, workplace evidence, a Red Seal where 

applicable, and a credible route to a job or enterprise. 

CLOSING CALL 

Ladies and gentlemen, we are the ones who must build this country. 

We cannot outsource South Africa’s future. We cannot wait for somebody else to arrive with 

the artisans, technicians and professionals required to build our homes, maintain our 

infrastructure, power our industries and grow our economy. 

We must train them. We must respect them. We must open workplaces to them. And we 

must give them a fair opportunity to turn learning into work. 

To the young people of South Africa: do not allow anybody to tell you that a trade is beneath 

you. There is dignity in making something. There is power in mastering a skill. There is 

independence in solving a practical problem. There is pride in building something that 

remains after you. 

Get a trade. Get a skill. Build your future. Build your country. 

To the employers: open your workplaces. Train mentors. Co-invest in the future workforce. 

Make measurable commitments. Give young people a chance to prove themselves. 

To the SETAs and the NSF: let us become strategic brokers between economic demand, 

colleges, workplaces and learners — not institutions that measure success only by money 

committed or enrolments recorded. 

To our TVET colleges: this is your moment. The occupational trades, artisan development 

and the dual system place you at the centre of South Africa’s development project. 

A working South Africa will be built behind computers, but also behind welding masks. It will 

be built in offices, but also in boots and overalls. It will be built in classrooms and workshops, 

in factories, on farms and on construction sites. 

This is the President’s Skills Revolution. 

This is the dual system at work. 

This is WIL in practice. 

And this is how we build a Skills Revolution for a Working South Africa. 

I thank you. 


