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Ladies and Gentlemen. 

 

Good morning, and thank you for this opportunity. 

This Summit has chosen a theme I want to hold onto for the next fifteen 

minutes: turning policy into performance, and promises into progress. 

South Africa does not suffer from a shortage of policy. What we have too 

often suffered from is the distance between what is written and what is 

delivered. Nowhere is that distance more consequential than in post-

school education and training, because it is the bridge — or the gap — 

between a young person's potential and their place in the economy. 

 

The scale of what we are reforming 

South Africa has a sizable share of its 15-to-24-year-olds outside of 

employment, education, and training. We run a wide array of skills 

programmes across departments, SETAs, and colleges, and the results 

have, too often, been mixed. Training-for-training's-sake does not build a 

capable state. It does not build a household income. It is a promise without 

a landing. 

The President was unambiguous in this year's State of the Nation 

Address: our economic recovery depends on a skills revolution — one that 

equips South Africans, particularly our youth, with capabilities matched to 
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where our economy is actually going, not where it used to be. That 

instruction shapes everything I will describe today. 

 

From training volumes to measurable outcomes 

We are moving away from measuring success by how many people sat in 

a classroom, and toward measuring success by how many people are 

working, earning, or building something as a result. This means 

strengthening the data systems that tell us, honestly, what happens to a 

graduate eighteen months after they leave a TVET college.  

 

It means integrating, rather than duplicating, the skills initiatives run 

across government, because a young person does not experience our 

departmental org chart — they experience one system, or they experience 

confusion. Our job is to make sure it is the former. 

 

Quality delivery starts with our lecturers 

Reform on paper means nothing if the person standing in front of a 

workshop or a lecture hall is not equipped to deliver it. We cannot claim to 

be modernising this sector while our lecturers work with outdated 

equipment and stale curricula.  

 

Lecturer capacitation is, therefore, a priority, not an afterthought: 

structured industry placements for TVET lecturers so their skills stay 

current with the technology their students will actually use, continuous 

professional development pathways, and closer partnerships with SETAs 
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to keep trade content aligned to what employers need this year, not five 

years ago. A qualification is only as strong as the person who taught it. 

 

We already have proof that this model works. The Shukela Training Centre 

in KwaZulu-Natal, a subsidiary of the South African Sugar Association, is 

a Decentralised Trade Test Centre where facilitators are trained and 

assessed against real production standards, not theoretical ones, and 

where curricula stay current precisely because industry itself sits at the 

table updating them. 

 

 It is this kind of partnership, particularly in agriculture and agro-

processing, that we want replicated at scale across our public TVET 

lecturing corps: capacitation that happens on the factory floor and in the 

field, not only in a workshop manual. 

 

Building the post-school system of the future 

Part of expanding access, particularly to learners in rural and under-

resourced areas, is embracing blended and technology-enabled learning.  

 

 

We are working to expand digital and hybrid delivery models across our 

colleges — online theory components paired with hands-on practical 

training, virtual simulation for trades where equipment is costly or scarce, 

and digital platforms that let a learner in a rural district access the same 

curriculum content as a learner in a metro.  
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This is not about replacing the workshop floor. It is about extending its 

reach, and about preparing our system, and our graduates, for a labour 

market being reshaped by automation and AI. A skills revolution that 

ignores how teaching itself is changing will fall behind the very economy 

it is meant to serve. 

 

Vocational training that builds what we use every day 

I want to be direct: artisan and technical pathways are not a second 

choice. They are a first-class pathway into dignified work. The clothing you 

are wearing was very likely cut and stitched by someone trained through 

exactly this kind of pathway.  

 

The vehicle that brought you here rolled off a line staffed, particularly on 

its technical floor, by qualified fitters and electricians. The food on your 

plate passed through machinery built, maintained, and operated by 

artisans. This is not an abstract policy goal — it is the infrastructure of 

daily life, and work-integrated learning must be structural to it, not an add-

on. A qualification without real workplace hours behind it is half a 

qualification. 

 

A public service that serves 

You will hear later this morning from the Minister of Public Service and 

Administration on building a public service that serves. I draw a direct line 

to this sector's transformation, because Batho Pele must guide it too: 
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consultation with the students and employers we serve, access that does 

not depend on where you were born, and transparency in how public 

training funds are allocated and accounted for. Reform is not only new 

frameworks — it is whether a young person in a rural TVET college gets 

the same quality of service as one on an urban campus. 

 

A bold statement to this room, and to industry 

Let me be blunt, because this Summit deserves bluntness. Government 

will not apologise for holding this sector to a higher standard of 

performance, and we will not accept industry partnership that begins and 

ends with a signed MOU and a photograph.  

 

Real partnership means employers opening workplace-based learning 

slots at scale, co-designing curricula with colleges, and hiring the 

graduates this system produces — not importing skills we are already 

training at home while our own graduates wait. It means SETAs that are 

held accountable for placement outcomes, not attendance registers.  

 

This government is prepared to reform aggressively, and we expect 

industry, organised business, and every SETA board in this room to match 

that ambition. Anything less is a betrayal of the young people this system 

exists for. 

Aligned to our global commitments 

This agenda answers our commitments under Sustainable Development 

Goal 4, on inclusive, quality education and lifelong learning, and 
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Sustainable Development Goal 8, on decent work and inclusive growth. 

In our context, skills and dignified work are two sides of one coin. 

 

Closing 

Turning policy into performance is not a task we can leave to government 

departments alone. It is a shared mandate. The philosopher Hannah 

Arendt once wrote that education tests whether we love the world enough 

to assume responsibility for it. That, colleagues, is the test before every 

leader in this room today — not whether we love this country, because 

none of us doubt that we do, but whether we are prepared, particularly 

now, to assume responsibility for the system that will shape its future. 

 

My Ministry is committed to its part: measurable outcomes, capacitated 

lecturers, technology-enabled access, and a system that is, particularly 

for the young person who has been failed before, finally built to work for 

them. I now expect this room to commit to yours. 

I thank you. 


