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WELCOME AND APPRECIATION

Minister Adlercreutz, Ambassador Metso, representatives from Finland and
South Africa, colleagues from government, industry, our education and training

institutions, and distinguished guests — good morning.
It is a privilege to continue yesterday's conversation.

Minister, your visit to our schools and to Northlink TVET College told us this
partnership is built on genuine understanding, not courtesy alone. For that, we are

sincerely grateful.



Today is the foundation for something more strategic and enduring: a partnership

that embraces the full potential of TVET to power South Africa's economy.
MARKING WOMEN'S MONTH AND TVET MONTH

This engagement falls at a meaningful time. August is Women's Month in South
Africa, and the month in which DHET commemorates TVET Month. The
convergence is fitting: our TVET colleges symbolise our belief in specialised
training, blended teaching and learning, and capacitated lecturers as the

foundation of quality vocational education.
A SHARED VISION FOR THE FUTURE OF WORK

“From Skills to Jobs” captures one of the most important questions facing

education systems worldwide.

South Africa's answer is the Skills Revolution the President committed the
country to advancing this year — a shift toward practical, futuristic, industry-
relevant occupational education, drawing on STEAM disciplines and the
demands of the Fourth Industrial Revolution. Our task, together, is to design
pathways that are sound today and adaptable tomorrow. This is where Finland's

experience becomes particularly instructive.
1. SKILLS MUST HAVE A DESTINATION

Nearly a century ago, the philosopher Alfred North Whitehead warned that
education built on “inert ideas” — knowledge absorbed but never used — was
not merely useless, but harmful. That warning leaves us with a critical question:
are we producing inert ideas, or living skills that learners can carry, adapt and
apply throughout their working lives? The measure that matters is what happens
after training — employment, entrepreneurship, further learning, adaptability.

These are the questions that should shape how we design vocational education.
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2. INDUSTRY AS PARTNER, NOT ONLY DESTINATION

Industry cannot simply receive graduates once education is complete — it must
help produce that education: shaping curricula, offering workplace learning, and
assessing practical competence. Our ambition is to move from Education —
Graduate — Employer, to Education and Industry — Skills — Work — Lifelong

Learning.
3. FLEXIBILITY, AND WHAT WE ARE LEARNING FROM FINLAND

Finland's emphasis on modular learning, recognition of prior learning and
continuous reskilling offers valuable lessons. For South Africa, the question is
how we build pathways flexible enough for people to gain the competencies they
need at each stage of their working lives — particularly important as occupations

and technologies change so quickly.

4. PARTNERSHIP IN PRACTICE: THE ROLE OF COMPANIES SUCH
AS METSO

Today's partnership with Metso is a welcome example of what we hope to scale:
stronger, more deliberate connections between companies, TVET colleges,

universities, SETAs, government and learners.
5. THREE QUESTIONS TO GUIDE TODAY

What skills will our industries need over the next five to ten years? How do we
redesign our partnerships so industry is genuinely part of producing those skills?
And what practical cooperation between South Africa and Finland can help us

move faster?

APPRECIATION



My sincere thanks to Deputy Director-General Zungu and the DHET team, whose
dedication shaped this programme from concept to reality, and to Northlink
TVET College, CPUT, SARETEC, the Embassy of Finland, Metso and every
stakeholder who helped plan this engagement.

CLOSING

South Africa approaches this partnership with genuine hope and confidence. We
are eager to learn from Finland's experience, and we bring our own innovations

and resilience in return.

Our ambition 1s that when we meet again, we can point to specific institutions
collaborating, specific learners who have benefited, specific educators
capacitated, and specific industries active in training. That, ultimately, is what it

means to move from skills to jobs.

[ thank you.



