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5th HRDC Summit Advances South Africa’s Skills Revolution Agenda

The Human Resource Development Council of South Africa (HRDCSA) successfully hosted
its 5th HRDC Summit on 16-17 April 2026 at the Gallagher Convention Centre under the
theme “Living and Working in a Changing World.” The Summit brought together leaders from
government, business, organised labour, and civil society (who are also members of the
council by design) to strengthen collaboration and accelerate South Africa’s skills
development agenda.

The Summit served as a critical platform to advance the country’s skills revolution, fostering
dialogue on workplace-based learning (WPBL), policy alignment, and innovative approaches
to human capital development in an increasingly complex and technology-driven global
environment.

Taking place against the backdrop of profound global and local shifts, including the lasting
impact of the COVID-19 pandemic and the rapid rise of digital technologies, the Summit
reflected on lessons learned, identifying both the losses and gains experienced over recent
years. Delegates engaged robustly on how South Africa can respond effectively to new ways
of living and working, with particular emphasis on adaptability especially in relation to Artificial
Intelligence (Al), inclusion, and resilience within the labour market.

The Summit followed the State of the Nation Address by President Cyril Ramaphosa, who
called for a bold and inclusive skills revolution anchored in human capital development and a
dual system of learning and industry exposure and employment. In his opening address, the
Minister of Higher Education and Training, Buti Manamela, reaffirmed that human capital
development remains a central national priority of the 7th Administration, emphasising the
urgency of equipping citizens with relevant and future-fit skills.

Delivering the keynote address, the Deputy President of the Republic of South Africa and
Chairperson of the HRDC, Paul Mashatile, officially launched the Reconceptualised Human
Resource Development Strategy (2025-2035) and the Master Skills Plan (2025—-2030). These
landmark frameworks are designed as practical instruments to guide coordinated national
efforts in building a responsive and inclusive skills ecosystem.

Deputy President Mashatile emphasised that the Strategy does not replace existing
programmes but rather aligns them, clarifies national priorities, and strengthens accountability
mechanisms at a macro level. He further called on all constituencies to commit to
implementation, underscoring the importance of shared responsibility and measurable
outcomes.

As part of the programme, the Deputy President formally handed over the Strategy and Master
Skills Plan to leaders representing business, labour, government, and civil society, reinforcing
the principle of a national compact. Stakeholders were encouraged to reflect on their



respective roles and identify concrete contributions toward advancing the country’s human
resource development priorities.

The Summit achieved several key objectives, including:

* The official launch of the Reconceptualised HRD Strategy and Master Skills Plan
* The sharing of regional and global best practices in human resource development,
particularly in WPBL
+ The promotion of collaborative programmes aimed at empowering youth
participation in the economy
+ The advancement of digital skills integration across all training and development
initiatives
In addition, the Summit reviewed progress on the Social Compacts established during the 4th
HRDC Summit in 2021. Constituencies were invited to refresh and strengthen these compacts
in response to evolving economic and social conditions, with a view to enhancing
accountability and impact.

A notable feature of the Summit was its focus on emerging technologies, including artificial
intelligence (Al), and their implications for leadership, employment, and economic
transformation. Discussions highlighted both the risks and opportunities presented by Al,
underscoring the need for proactive policy development, coordinated governance, and skills
alignment to ensure inclusive growth and competitiveness.

The 5th HRDC Summit reaffirmed the critical importance of a coordinated, multi-stakeholder
approach to human resource development. It underscored that while strategies and plans
provide the necessary framework, meaningful change will depend on collective action,
sustained commitment, and measurable accountability across all sectors.

As South Africa continues to navigate a rapidly changing world, the outcomes of this Summit
mark a significant step forward in building a capable, skilled, and inclusive society—one that
is better equipped to respond to current challenges and seize future opportunities.

Enquires: Ms Lineo Ramataboe

Email: Ramataboe.L@dhet.qov.za or Cell: 082 466 8390

Issued by Human Resource Development Council of South Africa Secretariat


mailto:Ramataboe.L@dhet.gov.za

