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Opening Remarks
Chairperson and Honourable Members,

Thank you for the opportunity to provide an overview of the state of
governance at the University of Cape Town (UCT). UCT remains one of
South Africa’s leading institutions of higher learning and continues to
maintain strong academic standing both nationally and internationally. The
institution was ranked first in the QS Sub-Saharan Africa Rankings 2026 and
continues to demonstrate excellence in academic reputation, employer

reputation, and sustainability.

The Department continues to monitor governance, financial sustainability,
compliance, and transformation matters across the post-school education

and training sector, including at UCT.



Governance and Leadership

Honourable Members, the Department notes that UCT currently appears to
be a functional and stable institution from a governance perspective. The
University appointed Professor Mosa Moshabela as Vice-Chancellor and
Principal with effect from 1 August 2024. His appointment followed the
institution’s governance processes and has contributed to continuity in

leadership.

In terms of section 27(4)(c) of the Higher Education Act, UCT has five
Ministerial appointees serving on Council for the period July 2024 to June
2028. The composition reflects demographic diversity and includes

representatives across race and gender categories.

The Department has not received reports of significant governance instability

at UCT during the 2025 academic year to date.

Audit Outcomes and Compliance

Chairperson, UCT submitted its 2024 Annual Report and Annual Financial
Statements within the prescribed timeframe in compliance with the reporting

regulations applicable to public higher education institutions.

The institution received an unqualified audit opinion with findings for the 2024
financial year. The audit findings related primarily to procurement and
contract management, particularly instances where staff members failed to
declare conflicts or possible conflicts of interest before the university
procured goods or services from entities in which such staff members held

interests.



These findings constitute non-compliance with section 34(4)(b) of the Higher
Education Act and reflect weaknesses in internal controls and
implementation of the University’s own conflict of interest policies. While UCT
maintained clean governance practices in previous years, including
unqualified audit outcomes without material findings in 2022 and 2023, the
Department expects the institution to strengthen internal controls and ensure

improved compliance going forward.

Financial Health

Honourable Members, UCT remains financially viable, although several
pressures are emerging that require close monitoring. The University
generated a total surplus of R852 million in 2024, compared with R1.039
billion in 2023. This decline was partly influenced by fair value losses on

financial instruments. Key financial pressures identified include:
Lower-than-inflation tuition fee increases;
Declining government appropriations;
Rising personnel costs;

Increased expected credit losses linked to NSFAS accommodation

caps and economic conditions; and
Broader inflationary and economic pressures.

Personnel expenditure remains significant at approximately 53% of total
income, while student debt stood at R836 million in 2024, with impaired debt

increasing substantially.



Despite these pressures, the Department notes that UCT continues to
maintain substantial income streams from state subsidies, tuition fees,

accommodation fees, and third-stream income activities.

Institutional Forum and Transformation

Chairperson, the Institutional Forum continues to play an important advisory
and oversight role at UCT. Among its activities, the Forum oversaw senior
executive appointments, including that of the Vice-Chancellor, and
established working groups on conflict of interest matters and academic

freedom relating to external use of university property.

The Forum also continues to oversee structures focused on transformation,
inclusion, diversity, and employment equity. Transformation remains a
strategic imperative across the post-school education and training sector,

and the Department encourages continued efforts by UCT in this regard.

Student Accommodation and Residence Evictions

Honourable Members, the Department is aware of the disputes that arose in
relation to the decommissioning of the Philip Kgosana residence and the

subsequent eviction processes involving former students.

The matter has involved court proceedings and concerns relating to
alternative accommodation, implementation of eviction orders, and
compliance with the Prevention of Illegal Eviction Act. While this matter

remains subject to legal processes, the Department encourages all



institutions to ensure that student accommodation matters are handled with

sensitivity, fairness, and within the framework of the law.
Concluding Remarks

Chairperson and Honourable Members, in conclusion, while certain
compliance and financial pressures require ongoing attention, the
Department regards UCT as a functional institution with generally stable

governance structures.

The Department will continue engaging with the institution to ensure
strengthened compliance, sound governance practices, financial

sustainability, and transformation within the higher education sector.

| thank you.



