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Honourable Chairperson of the National Council of Provinces, 

Honourable Deputy Chairperson of the NCOP, 

Honourable House Chairpersons, 

Honourable Chief Whip of the NCOP, 

Honourable Chairperson and Members of the Select Committee on 

Education, Sciences and Creative Industries, 

Honourable Permanent and Special Delegates, 

Honourable Members of the Provincial Legislatures who join us today, 

Representatives of the South African Local Government Association, 



Deputy Ministers Dr Nomusa Dube-Ncube and Dr Mimi Gondwe, 

Director-General Dr Sishi and the senior management of the 

Department, 

Distinguished guests, 

Compatriots, 

It is an honour to address this august House on the policy debate of 

Budget Vote 17. This debate, in the chamber of the provinces, is not a 

procedural ritual. It is the exercise of provincial responsibility for a 

national project — the building of the post-school education and training 

system on which the future of our young democracy depends. 

We meet in June — the month in which we mark fifty years since the 

children of Soweto walked out of their classrooms and changed the 

course of our history. They marched. They fell. And they bequeathed to 

us a country in which the right to learn is no longer up for debate. 

The youth of 1976 fought for the right to learn. The youth of 2026 

demand more — the right to skill, to innovate, to work, and to participate 

meaningfully in the economy of their own country. 

This Budget Vote is our answer to that demand. 

 

From the National Assembly to the provinces 

A month ago, on 26 May, I tabled this Budget Vote in the National 

Assembly. The day after that tabling, I travelled to this very province — 

to Bellville, to the Cape Peninsula University of Technology — to do the 

work that follows announcement. 



There, the MICT SETA opened its 4IR Research Chair Symposium and 

Expo. We launched a new MICT SETA Research Chair at CPUT. And 

we showcased six flagship ICT systems — working software, built by 

South African researchers, in universities across four provinces. 

Allow me to name them, because this is a chamber that respects the 

named. 

An e-recruitment system, built at the Vaal University of Technology in 

Gauteng. A data and knowledge management platform, built at the 

Durban University of Technology in KwaZulu-Natal. The DHET–SETA 

Times website, built at the University of Limpopo. The MICT SETA 

intranet, built at the University of Johannesburg. An e-learning and 

career hub, built at the Tshwane University of Technology. And the new 

4IR Research Chair launched at CPUT here in the Western Cape. 

Two of these six systems directly support the Department I lead. 

I name these institutions, and these provinces, deliberately. What we 

showed in Bellville is what this Budget Vote must do, repeatedly, across 

every province — turn research into outputs, turn outputs into jobs, turn 

jobs into the future our young people are owed. 

That is what announcement turning into delivery looks like. 

 

On the inheritance 

Honourable Members, 

The post-school system we lead was not built overnight, and not by any 

one of us. It is the work of three decades of democratic policy — of 



Ministers and officials who came before us, of Councils and Quality 

bodies, of Vice-Chancellors and Principals, of researchers, lecturers and 

learners, and of millions of South Africans who placed their hopes in 

education when they had little else. 

The 2013 White Paper for Post-School Education and Training set this 

sector on its current footing. NSFAS, the QCTO, the Council on Higher 

Education, SAQA, the consolidation of FET into TVET, and the 

establishment of CET as a sector in its own right — these are the 

architecture of our democratic project. 

What this Vote proposes is not rupture. It is the next phase of work that 

has been under way for thirty-one years. We stand on the shoulders of 

those who came before us, and we owe them, and ourselves, the 

discipline of doing the work that remains. 

 

The Vote 

Honourable Chairperson, 

Budget Vote 17 is allocated R149.2 billion in this financial year, 2026/27 

— an increase of 4.8 per cent on the R142.4 billion allocated in 2025/26. 

The Vote is projected to grow at an average annual rate of 4.4 per cent 

across the MTEF, reaching R162.3 billion by 2028/29. In total, this 

Department will administer R468 billion over the next three years. 

But the public, Honourable Members, is not interested in the size of the 

numbers. The public is interested in what the numbers do. 

 



Infrastructure — the provincial dividend 

Within this Vote, two infrastructure grants speak directly to the provinces 

represented in this House. 

The University Infrastructure and Efficiency Grant is allocated R3.9 

billion over the MTEF, growing at an average annual rate of 10.2 per 

cent — from R1.1 billion in 2025/26 to R1.5 billion in 2028/29. 

The TVET Infrastructure and Efficiency Grant is allocated R2.1 billion 

over the MTEF, growing at an average annual rate of 69.1 per cent — 

from R195.9 million in 2025/26 to R946.3 million in 2028/29. 

I want to dwell on that second figure, because it is the most 

consequential reallocation in this Vote. A near-seventy per cent average 

annual growth in TVET infrastructure is not a routine line item. It is the 

practical answer to a generation of complaints that TVET is the forgotten 

middle of the post-school system. It is also a direct response to what this 

House, more than any other, has told this Department for years — that 

the colleges in our provinces, in the small towns of the Eastern Cape, 

the rural districts of Limpopo, the industrial corridors of Gauteng and 

KwaZulu-Natal, the agricultural belts of the Free State, the North West 

and Mpumalanga, the mining communities of the Northern Cape — need 

physical conditions worthy of the students who study in them. 

This Vote begins that work. 

 

Universities — access, success, and transformation 

Honourable Chairperson, 



University Education remains the largest part of this Vote, and rightly so. 

Our universities carry more than a million students, conduct the bulk of 

the nation’s research, and anchor the professions on which a modern 

economy depends. 

But access, on its own, is not the measure of success. Too many 

students enter our universities and do not complete. Too many complete 

and do not find work. The task before us is not only to open the doors of 

learning — it is to ensure that those who enter, succeed, and that those 

who succeed, find their place in the economy. 

We will therefore continue to invest in student success, in throughput, in 

postgraduate development, and in the transformation of the academy 

itself — so that the demographics of our professoriate, in time, reflect the 

demographics of our country. Transformation is not a threat to 

excellence. Properly understood, it is the precondition for it. A university 

system that draws on the full talent of all our people will always be 

stronger than one that draws on the talent of a few. 

And we will continue to defend institutional autonomy — while insisting, 

equally, that autonomy is never a shield against public accountability. 

The public funds these institutions. The public is entitled to know that 

they are well governed. 

 

NSFAS 

Honourable Chairperson, 

This House will recall that the Department moved decisively, under 

sections 17A to 17D of the NSFAS Act, to dissolve the NSFAS Board 



and place the institution under administration. Professor Hlengani 

Mathebula was gazetted as Administrator on 4 May 2026. 

In the weeks since, the Administrator has assumed full executive control, 

conducted his first in-person engagement with NSFAS staff, and begun 

stabilising the institution’s operations. A three-month progress report is 

due, and will be tabled before this House in the ordinary course. 

NSFAS is projected to support 1.5 million university students and 

807,507 TVET students from poor and working-class households over 

the period ahead, across our public higher education institutions, at a 

projected cost of R166.7 billion over the medium term. 

I must be honest with this House. NSFAS has been through a period 

that no public institution should endure, and from which no Minister can 

claim victory. Stabilisation is under way. Recovery is the work of the 

year. And the 2027 application season — opening in a few short months 

— is the test against which the public will, rightly, judge us. 

 

SETA reform 

Honourable Members, 

The Sector Education and Training Authorities are the cornerstone of the 

Skills Revolution that this Vote funds. They cannot continue to operate 

as they have, and the reform of this system is one of the most important 

workstreams of this administration. 

That reform is well under way. Where SETAs have failed to perform, we 

have not hesitated to act: three SETAs — the Construction SETA, the 

Services SETA, and the Local Government SETA — are currently under 



administration, and six-month progress reports on each have been 

concluded. But administration is not an end in itself. The objective is 

functioning, accountable institutions that translate the skills levy into 

measurable employment outcomes. To that end, we are tightening 

service level agreements, strengthening governance and council 

capability, directing SETAs onto common information systems, and 

pursuing the broader rationalisation of the SETA landscape so that these 

authorities align cleanly to the sectors driving our economy. 

But it must also be said — and this is why I began at Bellville — that 

where SETAs have done good work, that work deserves recognition. 

The MICT SETA Research Chair Programme is a case study in what is 

possible when an authority, a set of universities, and an industry sector 

decide to work as a system. That is the standard we must hold every 

SETA to. 

It cannot be business as usual. 

 

Repositioning the National Skills Fund 

Honourable Members, 

Alongside the reform of the SETAs sits the reform of the National Skills 

Fund. 

For too long, the National Skills Fund has operated as a grant-maker — 

disbursing funds, year after year, against applications, without always 

asking the harder question: what did the nation receive in return? The 

audit history of the Fund has, frankly, not been what the public is entitled 



to expect of an institution holding billions of rands of skills levies in public 

trust. 

We are changing this. We are repositioning the National Skills Fund from 

a passive grant-maker into a catalytic, outcomes-driven financier of the 

Skills Revolution. This means funding that is tied to results — to artisans 

produced, to learners placed, to enterprises supported, to skills delivered 

in the areas our economy actually demands. It means co-investment 

alongside industry, alongside the SETAs, and alongside our public 

institutions, rather than funding in isolation. And it means an institution 

whose books are clean, whose decisions are transparent, and whose 

impact can be measured. 

The work the Fund already does shows its potential. Through the 

National Skills Fund, this Vote will support worker-initiated training for 

3,950 learners, provide 21,000 bursaries for students pursuing high-

demand occupations, and fund education and training programmes in 

innovation and digital technology for 135,100 learners — including 

learners from our rural areas. A total of R20.2 billion is set aside for 

these initiatives over the medium term. 

Repositioned correctly, the National Skills Fund can become one of the 

most powerful instruments of economic transformation in the hands of 

the democratic state. We intend to make it so. 

 

Our colleges — the provincial network 

Honourable Chairperson, 

The colleges we celebrate, this Vote sustains. 



Northlink College, here in the Western Cape, with its consistent pass 

rates and strong industry placements. Majuba TVET College in northern 

KwaZulu-Natal, embedded in the heavy manufacturing corridor and 

specialising in mechanical and civil engineering. Ekurhuleni East TVET 

College in Gauteng, a benchmark for artisan trade testing across 

Springs, Kwa-Thema and Daveyton. 

We also act where we must. The College of Cape Town and Coastal 

KZN TVET College have been placed under section 49 administration — 

not as a punishment, but as a corrective. The students who study at 

these colleges deserve institutions that work. 

We are expanding the network. We are working with the Departments of 

Public Works and Infrastructure, and Basic Education, to repurpose 

decommissioned facilities where they can serve further education and 

training in communities still under-served. 

And I want to say a particular word about CET. The R3.3 billion 

allocated to the sector that must be the second chance of the millions of 

South Africans who never finished school is, frankly, not enough. It is a 

figure that names, rather than disguises, the structural under-funding of 

community education. It is a figure this Department, this House, and the 

National Treasury will have to revisit. 

 

The honest frame 

Honourable Members, 

We are not blind to the limits of what education and training can do on 

their own. Low economic growth, a bias toward capital-intensity, and the 



sluggish performance of our productive sectors — manufacturing, 

construction, the agro-processing value chain — also constrain 

employment, especially among the youth. Education provides the 

foundation. Skills are formed in the workplace. And technical skills, in 

particular, require a thriving industrial sector to absorb them. 

This Vote will fund the Skills Revolution. But the Skills Revolution will 

only deliver what the broader economy can absorb. That is a project of 

government as a whole — and a charge this NCOP, with its 

constitutional reach into every province, is well placed to carry. 

 

What this Vote will deliver 

In the year ahead, this Vote will produce 22,000 artisans, 91,800 

workplace-based opportunities, and 71,808 registered skills 

programmes. 

This is the age of the Skills Revolution. We are poised to make the 

necessary impetus for our country and our youth to seize the 

opportunities of an inclusive growth trajectory. 

 

New institutions 

The President’s State of the Nation Address directed this Department, 

together with the Minister of Finance, to develop a proposal for new 

universities and TVET colleges with specialised areas of focus. 

We are hard at work. Sites are being explored. Feasibility studies are 

being scoped. The work is unglamorous — but it is the foundation of a 



system that must, over the coming decade, grow significantly beyond its 

current shape. 

There can be no successful, sustainable industrialisation in this country 

without skills, without research, and without innovation. This Vote, and 

the proposals that will follow it, will provide all three. 

 

A charge to the chamber of the provinces 

Honourable Chairperson, Honourable Members, 

The NCOP is the chamber in which the provinces speak to one another, 

and to the nation. I ask this House, in the months ahead, to do three 

things. 

Visit your universities. Visit your TVET colleges. Visit your Community 

Learning Centres. And return to this House and tell us what you have 

seen. 

Our work is improved by your eyes. 

 

In closing 

Honourable Members, 

At the dawn of the Cuban Revolution, Fidel Castro declared that the 

project he led sought to build "a country of men and women of science." 

That journey begins, and continues, with a high-quality education and 

training system — available to every learner in every province. 



Fifty years ago, a generation of school children gave us a country in 

which we are free to learn. 

This Vote begins the work of ensuring that what we learn, sets us free. 

I thank the Deputy Ministers, the Director-General, and the women and 

men of this Department, whose daily labour is the foundation of 

everything I have said today. 

I commend Budget Vote 17 to this House. 

I thank you. 

 


