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Young women and learners joining us today,

Good morning
It is a pleasure to join you for Her Energy. Her Future.

The title of this event captures an important question for South Africa as
we undertake the Just Energy Transition: who will participate in the
economy that we are building, and who will benefit from the opportunities

that it creates?

We often speak about the Just Energy Transition in terms of technologies
such as renewable energy, green hydrogen, electric mobility, battery
technologies. transmission infrastructure and the industries that will
develop around them. But every one of these developments depends on
people. It depends on engineers, artisans, technicians, scientists,
entrepreneurs, project managers and many other professionals who have
the skills to build and operate this emerging economy. The transition is

therefore also a skills transition.

For the Department of Higher Education and Training, this places our
post-school education and training system at the centre of the country's
response. We must understand how occupations are changing, where
new demand is emerging, and what capabilities South Africans will require

to participate meaningfully in the economy of the future.



But we must also be clear about what we mean when we speak about
skills development. A qualification is important, but it is not the end of the
journey. The real question is whether a young person can move from
education and training into workplace experience, from workplace
experience into employment, and from employment into a sustainable

career.

That is particularly important when we consider women. Women remain
underrepresented in many of the technical, engineering, STEM and
leadership occupations associated with the energy sector. The reasons
are well known. Gender stereotypes influence career choices from an
early age. Many young women have limited exposure to technical careers
and to women who are already succeeding in these fields. Access to

workplace-based learning and professional networks is not always equal.

And for those who do enter traditionally male-dominated occupations, the
challenges of retention and progression can remain significant. These
barriers do not occur at one point in the system. They accumulate along

the pathway from education into the labour market.

A girl who is discouraged from taking mathematics or science at school
may never enter a technical programme. A young woman who completes
a technical qualification but cannot access workplace experience may

struggle to make the transition into employment.



A woman who enters the workplace but lacks mentorship, support or
opportunities for advancement may find it difficult to build a long-term
career. We therefore have to think about women’s participation as a
pathway, rather than simply as an enrolment figure. We must ask whether
women are entering these fields, completing their training, gaining
workplace experience, securing employment, remaining in these

occupations and progressing into positions of greater responsibility.

That is the standard we should set for ourselves. And this is where the
role of the post-school education and training system becomes so
important. Our universities, TVET colleges and SETAs have to remain
responsive to the changing needs of the economy. We need programmes
that reflect emerging occupations and technologies. We need stronger

relationships between institutions and employers.

We need more opportunities for apprenticeships, internships and other
forms of workplace-based learning. For our TVET colleges in particular,
the connection with industry is critical. Many of the occupations that will
support the energy transition require strong technical and vocational
capabilities. Young women must be able to see themselves in these
occupations and, once they choose them, must have a genuine pathway

into the workplace.



That pathway cannot be built by the education sector alone. Industry has
an important responsibility to create opportunities for workplace learning,
recruitment and progression. SETAs have an important role in connecting
employers and sKkills institutions. Labour has an important role in ensuring

that workers are supported through changing occupations and industries.

Research institutions and development partners bring knowledge,
evidence and experience that can strengthen the system. This is why
coordination matters. South Africa has many institutions and initiatives
working on different aspects of the Just Energy Transition and skills
development. The challenge is to ensure that these efforts are connected,
that information is shared, that lessons are not lost and that successful

approaches can be taken beyond individual projects.

It is in this context that the establishment of the JET Skills Desk is
significant. As the Programme Director has indicated, the JET Skills Desk
turns one this month, following its launch in August 2025. The
significance of the Desk is not simply that it is another structure within the

skills landscape.

Its value lies in helping us connect the different elements of the JET skills
response, namely, research and labour-market information, skills
planning, education and training, industry requirements and the

implementation of skills interventions.



The Desk provides a point of coordination through which the different
parts of the system can be brought into conversation with one another.
That becomes particularly important when we consider women. If we are
serious about increasing women’s participation, we need better
information about where women are entering the system, where they are
falling out, which occupations they are entering, what barriers they
encounter, and which interventions are helping them to move into
employment and progress within their careers. Without that information,

our interventions risk being fragmented.

The National JET Skills Advisory Forum strengthens this architecture
by bringing together the wider range of stakeholders whose decisions and
actions influence the JET skills pipeline. Government, education and
training institutions, industry, organised labour, civil society and
development partners each see a different part of the transition. The
Forum provides a space where those perspectives can come together,
where research and labour-market information can be shared, where
emerging skills needs can be considered and where stakeholders can

engage around practical responses.

This matters for the women’s agenda because no single institution
controls the pathway. A college may train a young woman, but an

employer determines whether she gets workplace experience.



A SETA may facilitate a skills programme, but the quality of the workplace
opportunity will influence whether that training translates into employment.
A company may recruit women, but the workplace environment will
influence whether they remain and progress. A development partner may
support an innovative intervention, but the wider system must learn from
it if that intervention is to have an impact beyond the project itself. The
JET Skills Desk and the Advisory Forum therefore give us an opportunity
to look at these issues as part of one system rather than as isolated

interventions.

The same principle applies to the Skills Development Zones, where the
national skills agenda is connected to particular industries, regions,
employers, education institutions and communities. This local dimension
is important because the opportunities associated with the transition will

not be evenly distributed across the country.

Renewable energy and transmission, green hydrogen, electric vehicles
and related industries will have particular geographic and economic
footprints. If we know where these opportunities are emerging, we can be
much more deliberate about ensuring that women in those communities
are able to access information, training, workplace experience and

employment.



This is what a responsive skills system should do: connect people, skills
and opportunity. And for women, that connection must extend beyond
entry. We should be concerned about progression. We should want to see
women not only entering technical occupations but building careers within
them. We should want to see women becoming artisans, technicians,
engineers, researchers and entrepreneurs, but also managers,

executives and leaders.

The energy transition provides an opportunity to change the composition
of industries that have historically been male dominated. We should take
that opportunity deliberately. The case for doing so is not only about
fairness. It is also about the country’s economic future. South Africa
cannot afford to develop new industries while leaving significant parts of
its talent pool underutilised. We need the skills and capabilities of women
if we are to build competitive industries, support innovation and create

sustainable employment.

When a young woman becomes an artisan, an engineer, a technician or
an entrepreneur in the emerging green economy, the benefit extends
beyond her individual circumstances. It contributes to the productive
capacity of her family, her community, her industry and the country. That
is why gender equality belongs within our skills and economic policy,
rather than being treated as a separate social objective. It also means that

we need to be honest about the work that remains.



We have good initiatives.
We have committed institutions.

We have partnerships.

But the existence of programmes does not automatically produce
systemic change. We need to know what is working, where the gaps are,
and how successful approaches can be sustained and scaled. We need
stronger knowledge-sharing between those working in different parts of
the system. And we need to ensure that women's participation and
progression are visible in the evidence that informs our planning. This is
one of the reasons today’s conversation is so valuable. Her Energy. Her
Future provides an opportunity to bring together people who influence

different parts of the pathway and to learn from their experience.

| would encourage us to use this platform not only to identify the barriers
facing women, but also to examine what is already being done to

overcome them.

What approaches are increasing women's participation in STEM and

technical education?

What is helping women move from qualifications into workplace

opportunities?

Which interventions are improving retention?

What is enabling women to progress into leadership?

And how do we take what works and make it part of the broader system?

These are practical questions, but they are also policy questions.



As we celebrate Women's Month, they remind us that the issue before us

is ultimately about the kind of economy and society we want to build.

To our education and training institutions, | encourage you to continue
opening pathways for women into STEM and technical fields and to
strengthen the support that enables them to complete their studies and

enter the workplace.

To industry, | encourage you to look beyond recruitment numbers and
consider the full experience of women in the workplace, from workplace
learning and employment to retention, professional development and

leadership.

To our SETAS, organised labour, development partners and civil society,
| encourage continued collaboration in strengthening the connections

across this pathway.

And to the young women joining us today, | want to say this:

Do not allow the occupations of the past to define the possibilities of your

future.

The energy economy that South Africa is building needs your skills, your

ideas and your leadership.
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We need women who will work in our laboratories and workshops, on
construction sites and in engineering firms. We need women developing
technologies, building enterprises, conducting research and leading

organisations. There is a place for you in South Africa’s energy future.

As the JET Skills Desk marks its first year, let us use this milestone to
deepen the work of building a more coherent and responsive skills
system. Let us strengthen the connections between research, skills
planning, education and training, workplaces and employment. Let us
ensure that the commitments we have made to women and youth

translate into real opportunities.

And let us ensure that the transition does not simply create new
occupations but creates new possibilities for who can participate in our
economy. Ultimately, the success of the Just Energy Transition will not be
measured only by the technologies we deploy or the energy systems we
build.

It will also be measured by whether we have expanded opportunity.

Whether young people can see a future for themselves in the emerging

economy.

Whether women can enter industries from which they were historically

excluded.

Whether skills lead to employment, entrepreneurship and progression.
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And whether the next generation inherits not only a cleaner energy

system, but a more inclusive economy.

| would like to conclude by expressing our sincere appreciation to the
Career Path Development for Employment (CPD4E) led by Ms Kirsten
Freimann for supporting this important event and for collaborating with the

JET Skills Desk in making this event a success.

We appreciate this partnership and the contribution of all our development
partners who continue to support South Africa's efforts to build a skills
system that is responsive to economic change and capable of expanding
opportunity. Let us take the conversation forward with a clear purpose: to
ensure that women are not simply beneficiaries of the Just Energy

Transition, but participants in shaping and leading it.

Because when we speak of a Just Energy Transition, justice must also be
reflected in who has access to skills, who has access to work, who has

access to opportunity, and who has a voice in shaping our future.

Her Energy. Her Future. Our Shared Future.

| thank you.
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