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Enquiries: Mr Keith Loynes
Tel: (012) 312 6182
Email: Loynes.K©dhet.gov.za
Reference: DHET Function Shift Circular No 3/2014

To:
• Heads of Provincial Education Departments;
• Officials in the Provincial Education Departments likely to be affected by the
Technical and Vocational Education and Training Colleges (TVETC's) and
Adult Education and Training Centres (AETCs) function shift;
• Chairpersons of Council and Administrators of TVET Colleges;
• Centre Governing Bodies and structures undertaking the functions of Centre
Governing Bodies
• Principals, Lecturers and Support Staff of T'JET Colleges;
• Principals and Staff of Public Adult Learning Centres (PALC) ; and
• Employees represented by organised labour in both theGeneral Public
Service Sector Bargaining Council (GPSSBC) and the Education Labour
Relations Council (ELRC).

PROGRESS MADE WITH THE TVET AND AET FUNCTION SHIFT PROCESS
AND THE WAY FORWARD

OBJECTIVE OF THE CIRCULAR:
The objective of this circular is to communicate progress made on the AET and
TVET College Function shift and provide information to officials affected by the
transition.
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The previous circular provided a brief overview on what the DHET's draft
policy on Community Colleges aims to achieve regarding the establishment of
Community Colleges and Community Learning Centres. The circular further
spoke to the Collective Agreements, Staff Data and Verification Process for the
transfer of TVET College staff to DHET.

1. ADULT EDUCATION AND TRAINING (AET)CENTRES

The draft National Policy on Community Colleges provides guidance on the nature of
Colleges to be established in line with the FET Colleges Amendment Act No.1 of
2013. Through the FET Amendment Act and the finalization of the Policy, the
following will be achieved:

Bringing Adult Education and Training into the FET Colleges legislative
framework that is to be renamed the Continuing Education and Training Act;
The repeal of the Adult Education and Training Act No. 52 of 200;
Shifting Adult Education and Training into a national responsibility of the
Minister of Higher Education and Training; and
The declaration of a new institutional type called the Community Education
and Training College.

CONSULTATION WORKSHOPS WITH STAFF IN PROVINCES

The DHET Labour Relations team has recently conducted staff information sessions
in all provinces

These sessions are intended to inform as many PED AET and TVET Unit staff as
possible of the Function Shift Project including a progress update, processes to be
undertaken, the identification of staff for transfer, and the deadline dates for
completion of the transfer to the DHET.

The identification of Provincial staff for transfer is determined by the completion of
signed lists or annexures attached to existing Protocol Agreements between the
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Provincial MECs and the Minister of Higher Education and Training. In addition to
this, the DHET will also need to

• Verify data on staff providing any support to the Provincial AET Centres and
TVET Units;
Understand the roles that each of these staff perform in relation to the AET
centres and TVET Units; and
Clarify budgetary information for AET and TVET PED Units.

The staff identified for transfer will transfer to the DHET in line with the Section 197
Labour Relations Act (LRA) and Public Service Act (PSA) Regulations related to the
shifting of functions.

General principles to be applied with respect to the LRA and PSA guidelines:

• The identified function (i.e. the AET and TVET Units within PEDs) is to
transfer from the old employer (PED) to the new employer (DHET)
• Posts identified within the function must follow with the function. No identified
posts will remain with PED.
• Staff will be transferred on existing terms and conditions of employment.
• The transfer will take place 1 April 2015.
• Prior to this date all staff will still be managed by the PEDs and operations will
continue as normal.

Data and Physical Verification

• Data and Physical Verification of AET Centre staff will be initiated during
October 2014.
• These verification processes are currently well underway within TVET
Colleges.
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Collective Agreement

•

A draft Collective Agreements for Adult Education and Training has been
developed and discussed with officials from the Provincial Education
Department (PED5) AET units. The document will be tabled at the ELRC
shortly for bargaining.

Staff office accommodation

• Staff who transfer to the DHET will be absorbed as is into the VCET Branch.
• Office accommodation for transferring staff is currently being sourced and will
be communicated to all concerned once arrangements are confirmed.

Consultation with properly constituted Centre Governing Bodies (CGBs) or
Structures serving the functions of Centre Governing Bodies

The Community Colleges will absorb existing public adult learning centres through a
process of conversion and merger. Before the commencement of the Further
Education and Training Colleges Amendment Act, 2013 and in order to prepare for
merging public adult learning centres into Community Education and Training
Colleges, consultation with centre governing bodies is required in terms of section 5
of the Adult Education and Training Act, 2000.
A Community College shall normally be a multi-centre institution and, subject to
approval of the Minister, it may be expanded or rationalised through a process of
Community College mergers or demergers.
As functions move from FEDs to the DHET, the current PALCs will be deemed to be
Community Colleges, and as soon as this is effected, all the Community Colleges
will be merged into 9 Community Colleges, one per province.
A Ministerial gazette has been prepared on the consultation of Centre Governing
Bodies and structures serving as Centre Governing Bodies. The process of
consultation will take place for 90 days as of the date of gazetting.
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Technical Vocational Education and Training

In addition to the staff data cleansing and physical verification processes currently
being undertaken in IVET Colleges, the college wage bill analysis is being
undertaken. Once complete, the process of staff identification for transfer will begin.

Where the college wage bill is less than or equal to 63%, all staff identified as filling
funded posts related to Ministerial approved Programmes will be transferred to the
DHET. Where college wage bills are greater than 63%, the National Implementation
Task Team in conjunction with the relevant College Management will work
collectively at identifying which staff will transfer to the DHET and which staff will
remain in the employ of the College Council.

Further details on the status of each college will be communicated to all Principals
shortly, followed by meetings being scheduled with all colleges over the 63% wage
bill threshold for NITT assistance.

CONCLUSION

We want to thank all those involved and affected by this process for their cooperation
and also want to assure you that there will be regular communication in this regard.
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Mr GE Qonde
Director-General: Higher Education and Training
Date:
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