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To:

e Heads of Provincial Education Departments;

¢ Officials in the Provincial Education Departments likely to be affected by the
Technical and Vocational Education and Training (TVET) Colleges and Adult
Education and Training (AET) Centres function shift;

e Chairpersons of Council and Administrators of TVET Colleges;

e Principals, Lecturers and Support Staff of TVET Colleges;

e Principals and Staff of Public Adult Learning Centres (PALC); and

e Employees represented by organised labour in both the General Public
Service Sector Bargaining Council (GPSSBC) and the Education Labour
Relations Council (ELRC).

PROGRESS MADE WITH THE TVET AND AET FUNCTION SHIFT PROCESS
AND THE WAY FORWARD

OBJECTIVE OF THE CIRCULAR:

The objective of this circular is to communicate progress made on the AET and
TVET College Function shift and provide information to officials affected by the
transition. This circular is issued after consultation with members of the function shift
National Implementation Task Team (NITT) comprising of the National Education -
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Health and Allied Workers (Nehawu), Police and Prisons Civil Rights Union
(POPCRU) and — the Public Servants Association(PSA) representation from the
GPSSBC, Combined Trade Unions and Autonomous Teacher Unions (CTU-ATU),
and the South African Democratic Teachers Union (SADTU) representation from the
ELRC, and DHET officials (including some college principals).

The previous circular provided, among other areas, a brief overview of the
extension of employment contracts for AET staff, consultation with both TVET
and AET staff in provinces (including district and circuit offices), the TVET
Colleges and AET Function Shift budget determination process and the use of

infrastructure for the provision of programmes.

1. TECHNICAL AND VOCATIONAL EDUCATION AND TRAINING (TVET)
COLLEGES

1.1. Identification of TVET Colleges Staff Transferring to DHET

e The process of staff verification and completion of forms with personal
data by TVET College staff has been finalized.

e Staff eligible for transfer in all TVET Colleges has been identified via the
NITT Business Rules.

e Where staff is being funded by the college, national skills fund or any other
external funding sources, these staff will remain in the employ of the
College for the duration of the employment contracts.

e The process of uploading staff onto the DHET PERSAL has begun.

e It is envisaged that all TVET College staff transferring to DHET will be
uploaded on PERSAL by 31 March 2015.

e The DHET is currently preparing to facilitate an induction programme for

staff transferring to DHET on 01 April 2015.



1.2. Accommodation Arrangements for Provincial TVET and AET Staff

e The Minister has communicated to MECs that the DHET will require office
accommodation occupied by staff transferring to DHET for the 2015/16
financial year.

e Although staff will be transferring to the DHET, they will physically be
stationed where they currently are until such time that the DHET has acquired

its regional offices.
1.3. Information Communication Technology (ICT)

e TVET Colleges have been identified in each province for PERSAL
connectivity to serve as provincial administration hubs. In provinces with less
than four TVET Colleges (Northern Cape and Free State), one College has
been identified and in provinces with more than four TVET Colleges, two
colleges have been identified for PERSAL connectivity.

e Engagements with Microsoft to enable collaboration and e-mail
communication between the DHET, AET and TVET Colleges on the same
domain are at an advanced stage.

e The latter is aimed at improving communication channels between the
Department at Head Office, Regional Offices, TVET Colleges and Community

Colleges.
2. ADULT EDUCATION AND TRAINING (AET) CENTRES
2.1. Completion and Submission of Staff Verification Forms

e The staff verification forms have been sent out to Provincial Education

Departments for completion by AET Staff.
e In order for AET staff to be transferred to the DHET, staff verification forms

must be completed and submitted to DHET by the head of the AET unit.



2.2.

2.3.

24,

Communication was sent to Head of Departments of Provincial Education
Departments (PEDs) in December 2014 to submit the above forms to DHET.
These forms were due for submission to DHET on the 12t of January 2015.

These forms must be completed and submitted to the DHET to enable a

seamless transfer of staff on PERSAL.

AET Collective Agreement

The Minister has given the mandate for negotiations to commence on the AET
Collective Agreement.

The concurrence with the draft Collective Agreement has been obtained from
the Free State, Mpumalanga and Western Cape Provinces. Suggestions and
issues are being discussed with the relevant Province (s).

Notwithstanding the outstanding concurrence from the six provinces, DHET is

proceeding with the transfer of AET staff on 1 April 2015.
AET Protocols

AET implementation protocols have been signed between the DHET and all
nine PEDs.

These protocols are to formalize operational and administrative functions.

The protocols provide for cooperation between the parties by ensuring that
procedures are in place and that interim arrangements are managed with
regard to the performance of the transferred functions by the DHET and the
funding of the transferred functions by the PEDs; and to ensure uninterrupted

service delivery of the transferred functions until the realisation of the transfer.
Applicable Legislation

The proclamation to announce the commencement of Section 24, 25(2) and
25(3) of the Further Education and Training Colleges Amendment Act, 2013
(Act No. 1 of 2013), (FETC Act, 2013) from 1 April 2015, has been signed by
both the President and the Minister and will be published in the Government

Gazette.



2.5.

In essence, Section 24 deals, amongst others, with the repeal of the Adult
Education and Training Act, 2000 (Act No. 52 of 2000) and Sections 25(2)
and (3) deal with the transitional provisions regarding Adult Education and
Training Centres.

These Sections will commence on 1 April 2015 giving effect to the
establishment of Community Colleges.

Initially nine Community Colleges will be piloted; AET Centres will be

incorporated into these Community Colleges.
Performance Management of AET Staff transferring to DHET

The Department manages the performance of staff in terms of the provisions
of two Performance Management and Development Systems (PMDS).

The performance management system for staff on salary levels 2 — 12 is per
the Department’'s PMDS policy.

Management of performance of Senior Managers is per Chapter 4 of the
Senior Management Service (SMS) Handbook.

In both instances, mandatory quarterly reviews must take place after the
conclusion of each quarter in the performance cycle (i.e. end of June, end of
September, end of December and end of March).

Principals and Deputy Principals of TVET Colleges who have transferred to
the DHET are required to adhere to the requirements of the PMDS.

Within 30 days of the beginning of the financial year (01 April 2015) all staff
should have entered into Performance Agreements with their managers.
Further enquiries related to PMDS can be forwarded to Ms Bolekwa Maseti at

the Department to maseti.



CONCLUSION
We want to thank all involved and affected by the function shift process for their

cooperation and also want to assure everybody that there will be regular

communication in this regard.

Mr GF Qonde

Director-General: Higher Education and Training

Date: Qj/OQ/CQMS



