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} 1. FOREWORD BY THE MINISTER

South Africa’s Constitutional vision is 1o create
a better life for all. This vision for growth and
fransformation, as expressed in the Natfional
Development Plan (NDP), requires government
to invest in and implement multi-pronged policy
initiatives that will collectively create a virtuous
cycle of growth and development. As the NDP
celebrates its 6™ year of adoption by Cabinet, the
challenging economic conditions have compelled
government to focus available resources on key
priorities. The Budget Reprioritisation Framework
recently adopted by Cabinet for 2018, has
indicated that education and skills development
remains one of these key priorities.

The Department of Higher Education and Training
(DHET) is mandated to implement policies and
priorities that build a skilled and capalble workforce
as the basis of an inclusive growth path. The White
Paper for Post-School Education and Training (PSET)
sets the policy direction for the department and
PSET institutions 1o build a developmental state with
a vibrant democracy and flourishing economy.
Apart from developing the skills required by the
economy, the PSET system should also aspire to
build a sustainable society and to protect the
values enshrined in our Constitution.

A

The National Skills Fund (NSF) has the responsibility to
initiate as well as respond to national skills priorities.
The NSF identifies and addresses gaps in resources
1o achieve national priorities.

Clearly, the NSF cannot and should not aftempt to
address all needs in the PSET system as this would
dilute its effect and detract from a national priorities
focus.
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As demonstrated by the “fees must fall” movement, government and society do rethink spending priorities
based on evolving national priorities, such as the unaffordability of post-school education. The NSF has
contributed to addressing these emerging priorities; not only by paricipation in the analyses to find lasting
solutions, but also in conftributing resources to help alleviate such a national reprioritisation. The effect,
however, is that in doing so, the NSF takes away resources from other pressing societal problems. Not least
of these is education and fraining opportunities for those not in education, employment or training.

The department is in the process of developing a detailed implementation plan for the White Paper. This
plan will aim to integrate the PSET system and promote efficient resource utilisation. We appreciate the
continuing role and contribution of the NSF in stabilising the PSET system through a wide range of capacity
building projects. Notable examples of this include completed additional TVET college campuses and
facilities 1o address shortages in scarce occupations such as the medical, veterinary and engineering
professions. The NSF is also making a valuable contribution to the Operation Phakisa initiatives as well as
the Strategic Integrated Projects (SIPS). In time and through the concerted efforts of all of us, these initiatives
should begin to galvanise and catalyse the desired and necessary levels of economic growth.

Closer to home, the NSF has commenced re-orientating its operational model and systems to improve
efficiencies in the use and coordination of resources. The current economic climate implies that the NSF
may also experience a decline in its revenue streams. This will require the NSF to carefully consider its
funding approach to ensure maximum effectiveness in addressing government priorities.

Prudent fiscal discipline is required, while we work collectively 1o fulfil the aspiration of our society for a fully
accessible post-school system that is the catalyst for an inclusive society and economy.

—

&
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DR BE NZIMANDE, MP
MINISTER: HIGHER EDUCATION, SCIENCE AND TECHNOLOGY
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The Department of Higher Education and Training
continues to strive towards, through various policy
inifiatives, building the requisite skills to maintain
current production levels, but also ensuring that skills
being developed are responsive 10 growth when
the economy begins its upward growth cycle. This
is in line with our responsibility to implement and
achieve the goals of Outcome 5 of Government’s
Medium Term Strategic Framework for the 2014-
2019 term. One of the desired outputs of Outcome
5 is the increase in access to occupationally-
directed programmesin needed areas and thereby
expand the availability of intermediate level skills
with a special focus on artisanal skills. It is for this
reason that over the last three years we embarked
on a campaign to bolster and popularise artisan
skills amongst young people.

The National Development Plan (NDP) proposes
that the country should be producing 30 000
qudlified artisans by the year 2030. The department
has put in place various strategies and policies to
progressively move towards the realisation of this
target.
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The approach of the department on this is three-
fold. Firstly, the institutional and policy frameworks
were revised and streamlined to promote artisan
fraining. The establishment of the National Arfisan
Moderating Body (NAMB) and the promulgation
of Artisan Registration Regulations are some of the
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measures to ensure national coordination of artisan development. In the second instance, the department
actively promotes arfisanal skills as career choices through working with Technical and Vocational Educational
and Training (TVET) colleges to increase the enrolment of young people in artisan-related streams. Lastly, the
department redirects and focusses the strategic plans and budgets of its levy institutions, namely; the sector
education and training authorities (SETAs) and the National Skills Fund (NSF) towards increased investment in
artisan development. The annual performance plan of the NSF will embody all of these elements.

South Africa, like the rest of the world, has seen stagnant economic growth over the last eight years. Such
growth has not only led 1o job losses, but has also led to declines in some of our economic sectors. This has
led to the emergence of some debate about whether it is prudent to produce skills for which an economy
has no use for. We are also seeing increasing frustration and dissatisfaction amongst youth who possess
skills, but are unable to find jobs. Important as these debates and concerns might be, they should not
detfract the nation from achieving the growth and fransformation objectives as set out in the NDP. While we
cannot predict when the economy will begin its upward growth cycle, we can at least ensure that when that
happens the economy will find the skills it needs readily available.

This annual performance plan is focussed on the future vision of the country as laid out in national strategies
such as the NDP the National Skills Development Strategy Il and Medium Term Strategic Framework. It is
modest in its projections of fargets owing to a decline in its resource base and the increasing competing
priorities within the post-school education and training system. It will guide the NSF as it attempts to balance
the demand 1o invest in national priorities and how it can contribute to building a vibrant, integrated and
progressive post-school and education and fraining system.

f

|

MR BK MANAMELA, MP
DEPUTY MINISTER: HIGHER EDUCATION, SCIENCE AND TECHNOLOGY
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The Department of Higher Education and Training
celebrates the 10™ year since its establishment in
2009. This period has been marked by notable
progress in fulfiling the post-school education
and training (PSET) needs of our people. We have
seen increased uptake of workplace-based
learning programmes such as learnerships and
apprenticeships, as well as bursaries for poor and
middle-class students.

The National Skills Fund (NSF) has remained one
of the key supporting institutions in our quest to
meet the goals of the PSET system. This annual
performance plan of the NSF is presented against
our ongoing efforts to continue providing quality
post-school education and fraining within - @
constrained resource environment.

The NSF, as a catalytic fund, will continue to focus
on those areas where the state needs to address
key skills shortages, paricularly those with a bias
towards improved economic development, job
creation and social transformation. This annual
performance plan aligns its objectives with key
government policies and those of the post-school
system such as the National Development Plan,
the White Paper for Post-School Education and
Training, the National Skills Development Strategy
Il and the more recent government growth plans
such as Operation Phakisa initiatives and Strategic
Integrated Projects.

A
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3. INTRODUCTION AND STRATEGIC
OVERVIEW BY THE DIRECTOR-GENERAL

The department concedes that the resource
needs of these plans far exceed what the NSF has
in its coffers now and into the future. This annual
performance plan will, therefore, guide the NSF
management and staff as they navigate the
difficult task of allocating resources to meet not
only the priority skills needs of the country but to also
assist in building the capacity of the post-school
system. For it is through an integrated and fully-
capacitated post-school system that the country
can generate wealth for all its citizens.

MR GF QONDE
DIRECTOR-GENERAL: HIGHER EDUCATION, SCIENCE
AND TECHNOLOGY
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} 4. PURPOSE OF THE ANNUAL PERFORMANCE PLAN

The National Skills Fund (NSF) Annual Performance Plan (APP) highlights the strategic foundation as well as
the performance and financial plan for the 2019/20 financial year: 1 April 2019 to 31 March 2020. It is the
outcome of an annual planning process, which sets targets for the first year and projections for the five-year
period of the strategic plan. The strategic elements, specifically the NSF vision, mission and values, represent
the long-ferm direction that guides the annual planning process. These strategic elements are generally
reviewed over five-year periods.

The APP has been compiled based on the requirements of the Public Finance Management Act (PFMA), (Act
No.1 of 1999), as well as National Treasury Regulations and published guidelines in the following frameworks:

* Framework for Strategic Plans and Annual Performance Plans (dated August 2010); and
*  Framework for Managing Programme Performance Information (dated May 2007).

The APP will guide the work of the NSF and serve as a basis for an assessment of the fund'’s performance for
the 2019/20 financial year: 1 April 2019 to 31 March 2020.
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} 5.BACKGROUND ON THE DEVELOPMENT
OF THE STRATEGIC PLAN AND ANNUAL

PERFORMANCE PLAN

IMPACT

The developmental results of
achieving specific outcomes

What do we aim to change? -

OUTCOMES

The medium-term results for specific
beneficianes that are the
conseqguence of achieving specific

STRATEGIC

GOALS ARE

OUTCOMES
BASED

=
9
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oufputs
S el o ve vin'oocnever——|
OUTPUTS STRATEGIC

The final products or goods and OBJECTIVES ARE
services produced for delivery OUTPUT-BASED

What do we produce or deliver? _

ACTIVITIES PROGRAMMES ARE
The processes or actions that MEASURED THROUGH CORE

use a range of inputs to ACTIVITY-BASED

Q
2
: PERFORMANCE %‘L
produce the desired outouts INDICATORS %

and ulfimate outcomes
INPUTS
The resources that PROGRAMMES ARE MEASURED
gonmt:rufe Tc? the THROUGH CORE INPUT-BASED
production and delivery PERFORMANCE INDICATORS
of outputs

What do we use to do the work?

A
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The NSF strategic plan and annual performance plan (APP) is premised on the Framework for Strategic
Plans and Annual Performance Plans published by National Treasury. The infographic below has been

adapted accordingly from the framework and shows how the NSF strategic plan and annual performance
plans are duly aligned with the framework.

The N3F's key beneficiaries can be categorised as follows:
i The leamers funced by the NSF for skills development: and
i) The Post School Education and Training IPSET) system fheough which the skills of leamers are develaped.

The expected consequences of achieving specific outputs due 1o providing funding for skills developrment
inifiatives for the benefit of key beneficiariaes are the following:

1. For the leamers funded by the NSF = the attainment of employment or self-emgiayrment Qs o result of
successfully acquinng relevant skils
2. For the PSET system = an expanded, maore effective and integrated PSET system

The above is encapsulated in the following strategic goal, namely; OUTCOME 5: A SKILLED AND CAPABLE
WORKFORCE TO SUPPORT AN INCLUSIVE GROWTH PATH.

Mote: The PSET systern produces a skiled and copable workicroe fof the labour market including
selt-ermpioyrrent. Therefone, 1o expand and make 1he PSET systern mone effective and integrated directty
confibutas to the above cutcome-onentated shiategic goal.

The final product of the NSF comprises malnly the following:

1. Murmber of NSF leamers that completed their education ond fraining fhrough the NSFs skils development
initiativies;

2. Nurnber of co-opernatives and small, medium and micro-sized enferprises (SMMES) thot benetitted from the
MSF's skills development inffiatives,

3. Nurnber of workers that were suppored through the NSF's skills development Initictives:

4, A variety of outputs produced through NSF-funded projects aimed at expanding, improving effectivensss ond
integrating the PSET systermn [including skills infrostruchure development); and

5. A variety of outputs proguced through NSF-funded skills developrnent reseanch, innovation and oovococy
projects.

The MN5F performs the following octivities fo ochieve the desiied outputs:

It plans for skills development infiatives to be funded. it initiates such inffiafives, monitons the execution thereof
o achieve the outpuls and evaluates the final outputs and outcomes.

The N3F uses the Toliowing resowces 1o produce the desied outputs:

1. Funding to deliver skills development inifiatives recehed mainly through skills ceveloprnent levies:

2. Human capacity in its ermploy 1o manage and support the delivery of the desired oulput through skills
develcpment inifiatives; and

3. Information communication techngiogy (ICT] systerns 1o imorove efficiency in the delivery of
skills devedopment initiatives
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In order to further understand the NSF’s strategic plan and APP, it is important to distinguish between strategic
goals, strategic objectives and budget programmes as contained in the Framework for Strategic Plans and
Annual Performance Plans. This understanding is important since the performance targets set on strategic
goals, strategic objectives and budget programmes are measured af different timeframes, and through
different mechanisms, and therefore are reported on differently.

The table below setfs out the differences as contained in the Framework for Strategic Plans and Annual
Performance Plans:

TARGET
CATEGORY MEASUREMENT TIMEFRAME MEASUREMENT MECHANISMS
TIMEFRAME

Strategic

Strategic
objectives

programmes

The NSF's approach to the formulation of strategic goals, strategic objectives and budget programmes is
further explained below.

Strategic goals

In ferms of the Framework for Strategic Plans and Annual Performance Plans, strategic goals should be
outcomes-orientated and focus on impact and outcomes. Outcome-oriented goals identify areas of
institutional performance that are critical to the achievement of the mission. These should stretch and
challenge the institution but must be realistic and achievable. A strategic outcome-oriented goal should
ideally be written as a statement of intent that is specific, measurable, achievable, relevant and time-
bound (SMART).

The NSF has set one outcome-orientated strategic goal to be achieved over the period of the current
strategic plan (2015/16-2019/20) as premised on Outcome 5: A skilled and capable workforce for an

inclusive growth path.
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In achieving this all-encapsulating strategic outcome-orientated goal, the following main outcome-
orientated performance indicators will be evaluated per key beneficiary category as outlined below:

STRATEGIC GOAL KEY BENEFICIARY CATEGORY PERFORMANCE INDICATORS (OUTCOME-BASED)

A skilled and capable NSF-funded learners Number of NSF-funded learners that are employed
workforce for an or self-employed within 1 to 2 years after completion
inclusive growth path of their education and training through the skills
supported. development initiatives funded by the NSF.

PSET system Percentage of NSF-funded PSET development and
capacity building projects aimed at expanding,
infegrating and improving the effectiveness of the
PSET system that have successfully achieved the
envisaged outcomes set for the project, measured
within 1 to 5 years after completion of the project.

In tferms of the framework, strategic goals are long-term. Therefore, the NSF's strategic goal will only be
measured after completion of the 5-year strategic period through an end-of-term review of the outcomes
of the skills and PSET development initiatives funded by the NSF. As guided by the framework, the NSF will only
measure the outcomes of the skills development initiatives it has funded and the contribution of its funded
projects for the PSET development to the sub-outcomes of the strategic goal.
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Strategic objectives

In order to achieve the NSF's strategic goal, strafegic objectives have been set, clearly stating what the
NSF intends on producing to achieve its strategic goal. These strategic objectives are stated in the form of
outfput statements as required in terms of the Framework for Strafegic Plans and Annual Performance Plans.
The strategic objectives are mainly premised on the following output performance indicators that the NSF
produces through its skills development initiatives funded:

STRATEGIC OBJECTIVES PERFORMANCE INDICATORS (OUTPUT-BASED)

Strategic objective 1: Skills development towards priority
occupations

Strategic objective 2: Developing skills of people from
rural areas

Strategic objective 3: Improving the skills of SMMEs and
co-operatives

Strategic objective 4. Community education and
fraining skills development

Strategic objective 5: Improving worker education

Strategic objective 6: An expanded, integrated and
effective PSET system

Strategic objective 7: Skills infrastructure development

Strategic objective 8: Skills development research,
innovation and advocacy

Strategic objective 9: Improve NSF's efficiency and
effectiveness through deployment, development and
management of human capital

Strategic objective 10: Improve NSF’s efficiency and
effectiveness through technology
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Budget programmes

In terms of the Framework for Strafegic Plans and Annual Performance Plans, budget programmes and
sub-programmes should be aligned with the main areas of service delivery within the institution’s mandate.

The NSF has, therefore, developed a budget programme and sub-programme structure that is premised on
the two main areas of service delivery as contained within the NSF's mandate, namely:

Budget programme 1: Funding Skills Development

Aligned with NSF's mandate as stipulated in section 28(1) and 30B of the Skills Development Act (SDA), 1998,
(Act No. 97 of 1998), which stipulates the following:

1. To fund projects identified in the National Skills Development Strategy (NSDS) Il as national priorities;

2. To fund projects related to the achievement of the purposes of the SDA as the Director-General
determines; and

3. To fund any activity undertaken by the Minister to achieve a national standard of good practice in skills
development.

Budget programme 2: NSF Business Excellence (Administrative Programme)

Aligned with NSF's mandate as stipulated in section 28(3) of the SDA, 1998, (Act No. 97 of 1998), which
stipulates the following:

To administer the fund within the prescribed limit. Regulations to prescribe the limit for the administration
of the fund at 10% of revenue have been approved and published in Nofice No. R.1030, Government
Gazette No. 33740 dated 8 November 2010.

Programme 1: Funding Skills Development has been further developed into four sub-programmes. The
four sub-programmes define the services or activities which contribute 1o the achievement of the objectives
of the programme of which each forms a part.
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NSF performance indicators for budget programmes are as follows:

BUDGET PROGRAMME

BUDGET SUB-
PROGRAMME

PERFORMANCE INDICATORS (INTERMEDIARY OUTPUT,
ACTIVITY AND INPUT-BASED)

Programme 1: Funding
Skills Development

Programme 2:
Administration (NSF
Business Excellence)
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Linking strategic goals, strategic objectives and budget programmes

Itis important to understand that strategic godls, strategic objectives and budget programmes are interlinked.
The successful achievement of the NSF budget programme targets (measured quarterly) will lead 1o the
successful achievement of the NSF strategic objective targets (measured annually or at the end of the
5-year strategic period) and ultimately to the achievement of the NSF strategic goal targets.

r.-".'r .

ﬁ' ana @f

Successful Successful Successful
achievement of achievement of achievement of
budget programme strategic objective strategic goal
targets targets targets

Input,
activities and

intermediary Ouiput-based
output-based

Measured Measured
annually or every annually or every
5 years 5 years

Measured
quarterly




NATIONAL SKILLS FUND STRATEGIC PLAN AND ANNUAL
PERFORMANCE PLAN DASHBOARD

STRATEGIC GOAL: A SKILLED AND CAPABLE

WORKFORCE TO SUPPORT AN INCLUSIVE GROWTH PATH

BUDGET PROGRAMMES AN
DSUB-PROGRAMMES BASED OM
THE MN3SF MANDATE

H5F MANDATE
Derved from the Skils

Development Act, 1998

(Aot No. 97 af 1998

MNSDS I national
pricities (sec 28 (1)
of 50wy

Skills Development
Act pricrities
[sec 28 (1] of SDW)

good prochcs in skils
ceveloprment
[sac 308 of SDA)

SIRATEGIC OBJECTIVES AND STRATEGIC TARGETS

‘ OUTPUT-BASED ;

STRATEGIC OBJECTIVE 1: SKILLS DEVELOPMENT TOWARDS PRIORITY OCCUPATIONS
TARGET 1: 12 267 NSF-funded leamers to complete their education and training

towards pricdty occcupations over the Syear sirategic penod.

STRATEGIC OBJECTIVE 2: DEVELOPING SKILLS OF PEOPLE FROM RURAL AREAS
TARGET 2: 12 418 NSF-funcied leamers from ruicl arecs fo complete thelr education

and training over the Syear siategic period.

SUB-PROGRAMME 1.2:

PSET Systern
Development and
Capacity Building

STRATEGIC OBJECTIVE 3: IMPROVING THE SKILLS OF SMME AND CO-OPERATIVES
TARGET 3.1: 950 SMMEs and co-operatives to benefit from NSF-funded skills
cevelopmeant iniiatives over the S-year shategic pedod,

TARGET 3.2: 700 NSF-fundead leamers that coquired skills through SMME and
co-operofive sills development inifiatives over the S-year shofegic pedod,

Mational Standards of

SUB-PROGRAMME 1.3:

Skills infrustruciue
Developrrant

STRATEGIC OBJECTIVE 4: COMMUNITY-BASED SKILLS DEVELOPMENT
TARGET 4: 7 200 N3F-funded leamers that acquined skills through community-based
skils development infficfives over the S-year shiategic pedod.

STRATEGIC CBJECTIVE 5: IMPROVING WORKER EDUCATION
TARGET 5: 300 workers 1o be educated through worke: educalion nitictives over the
Svecr strategic panod.

SUB-PROGRAMME! .4:

Skills Devetoprment
Resaaech, Innovation

and Acvocacy

STRATEGIC OBJECTIVE &: AN EXPANDED, EFFECTIVE AND INTEGRATED PSET SYSTEM
TARGET &: 100% of pricrity peojects aimed ot expanding, integrating ond
improving the effectiveness of the PSET systern [excluding skls infrastruchune
derveloprnent] that hove successiully ochieved the ermisoged outputs,

STRATEGIC OBJECTIVE 7: SKILLS INFRASTRUCTURE DEVELOPMENT

TARGET 7: 100% of prioity projects aimed at expanding, integrating and improving
the effechivensss of the PSET systerm through skills infrastructung developrmeant that
heve achieved the envisoged outputs.

adrministration of
T fund
sec 28(3) of SD4)

STRATEGIC OBJECTIVE 8: SKILLS DEVELOPMENT RESEARCH, INNOVATION AND
ADVOCACY

TARGET 8: 100% of sxills development resacech, iInnovation and odvococy projects
hove successfully achieved the project outputs.

STRATEGIC OBJECTIVE 9: IMPROVE NSF'S EFFICIEMCY AND EFFECTIVENESS THROUGH
DEVELOPMENT AND MANAGEMENT OF HUMAN CAPITAL

it e

STRATEGIC OBJECTIVE 10: IMPROVE NSF'S EFFICIEMCY AND EFFECTIVE THROUGH
TECHNOLOGY
TARGET 10: b
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‘ INPUT AND ACTIVITY- BASED '

EDUCATION SKILLS DEVELOPMENT TOWARDS PRIORITY OCCUPATIONS
AND TRAINING PROGRAMME TARGET 2: 101 900 learnens [curmuiative haeoccount] funded by the NSF o education and baining towands
PROGRAMME prioiity oocupations over the S-year siofegic perod.
TARGET 1: RURAL SKILLS DEVELOPMENT
I*”'m PROGRAMME TARGET 3: 70 560 leamers (cumulative headcount] from rurl areas funded by the NSF for ecucation and
aamers treining towards pricrity cocupatons over the 5year shategic period.
funded by
the MSF for
echucation SMME AMD CO-OPERATIVE SKILLS DEVELOPMENT
and training PROGRAMME TARGET 4: 950 SMMEs ond co-operathves funded by 1he NEF for skills developmant over the S-year shategic pedod.
over the PROGRAMME TARGET 5: 700 lecmers funded by the NSF for skills devedopment fheough SMME and co-openative skils development
S-year inifiatives over the S-year shategic period,
strategic
perod, COMMUNITY-BASED SKILLS DEVELOPMENT
PROGRAMME TARGET & 11 000 leamess [curmuiative heodcount) funded by the NSF for skills development through
comrunity-bosed sdls develcoment iniictives over 1he Syear shategic pedod.
WORKER EDUCATION
PROGRAMME TARGET 7: 1 337 workers funded by theNSF for worker education over the Syeor shotegic period,

AN EXPANDED, EFFECTIVE AND INTEGRATED PSET SYSTEM

PROGRAMME TARGET 8: 100% of NSF-funded projects aimed af expanding, integrating ond improving the effectivernass of the PSET system
[exciuding skdils infrasiruciue development projects) hove o clear business plan and budget breakdown,
PROGRAMME TARGET 9. 100% of N5F-funded peojects aimed at expanding, integrating and improving the effectvenass of the PSET systern
[exciuding skils infrastruciune developrment) hove incumed project expendifune 1o date that is in line with the actual proect perfomonce 1o date,

SKILLS INFRASTRUCTURE DEVELOPMENT

PROGRAMME TARGET 10: 100% of NSF-luncied sils infrostruciune development projects with o clear business plon and bucget breakoown.
PROGRAMME TARGET 11: 100% of NSF-funced skils infrostuchure development projects hove incumed project expenditure fo dote that is in line
wilh the actualproject pertornance 1o dote.

SKILLS DEVELOPMENT RESEARCH, INNOVATION AND ADVOCACY

PROGRAMME TARGET 12: 100% of NSF-funded research, innovation and odvococy projects where the octual project expenditure o date s in
line with the actual prolect outputs o date.

PROGRAMME TARGET 13: 100% of N5F-funded research, innovation and odvocacy projects have incumed project expenditune to date that is in
line with the octual project outputs to date.

MORE EFFICIENT AND EFFECTIVE ADMINISTRATION THROUGH IMPROVED ORGANISATIOMAL STRUCTURE

PROGRAMME TARGET 14: $0% of vocont funded SMS positions odverised by the end of the srotegic perncd.
FROGRAMME TARGET 15: 90% of vocant funded non-5M5 positions adverised by the end of the strategic perdod.

EFFICIENT AND EFFECTIVE SKILLS DEVELOPMENT IMPLEMENTATION
FROGRAMME TARGET 14: 90% of key ICT needs addessed or in the process of Deing addressed by the end of the stategic perod.

QUTWARD FOCUSED (Service Delivery Programme)
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6. OVERVIEW OF 2019/20 BUDGET AND
MTEF ESTIMATES

6.1. Revenue and expenditure estimates

R’000 ‘

REVENUE FROM

Audited outcome

2015/16

2016/17

2017/18

Revised
estimate

2018/19
REVENUE

‘ Medium-term estimate

2019/20

2020/21 2021/22 2022/23

‘ Additional 2 years

2023/24

NON-EXCHANGE 3414964 3051030 3204737 3385876 3555170 3732928 3919575 4115553 4321 331
TRANSACTIONS

Skills development 3033122 | 3051030 | 3199737 | 3385876 | 3555170 | 3732928 | 3919575 | 4115553 | 4321 331
levies

Income from SETAs 381 842 - 5 000 - - - - - -

REVENUE FROM

EXCHANGE

720 938

822 804

551 016

495 929

513 220

531202 549904 569 354

589 582

TRANSACTIONS

Finance income

720 938

766 906

490 298

435 211

452 502

470 484 489 186 508 636

528 864

Finance income
from advance
payment to the
skills development
programme and
projects

55 898

60718

60718

60718

60718 60718 60718

60718

TOTAL REVENUE

R MOVEMENT IN
COMPARISON
WITH PRIOR YEAR

4135 902
(1 742 830)

3873834 3755753

(262 068)

(118 081)

3881805 4068390

126 052

186 585

4264130 4469479 4684907

195 740 205 348 215 429

4910913
226 006

% MOVEMENTIN
COMPARISON
WITHPRIORYEAR

(29.65%)

(6.34%)

(3.05%)

3.36%

4.81%

4.81% 4.82% 4.82%

4.82%
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. Revised . . -
Audited outcome . Medium-term estimate Additional 2 years
estimate

2015/16 2016/17 201718 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

SKILLS
DEVELOPMENT
GRANT
DISBURSEMENTS

4 357 162 4 321 987 6970099 3992669 4948781 3979475 3179934 3156515 3043 936

Education and 1342 677 1724 589 2884176 | 2199965 | 3235277 | 2841469 | 2556273 | 2702 342 2727 218
Training
No Fee Increase 969 139 1894 861 3 444 541 - - - - - -

PSET System 1723416 427 214 526 400 571 104 589 820 359 046 133 886 127 192 114 473
Development and
Capacity Building
Skills Infrastructure 278 153 218 254 70 477 1121058 | 1061 166 713 539 422 557 253 534 126 767
Development
Skills Development 43 777 57 069 44 505 100 542 62518 65 421 67 218 73 447 75 478
Research,
Innovation and
Advocacy

NSF

ADMINISTRATIVE 121 576 119 801 237 956 269 144 281 396 290 620 305 595 322 554
EXPENSES

Employee costs 40 502 45742 59 661 72 652 131 892 138 704 144 836 153 077 161 646

Operating 49 148 66 705 53 260 154 932 122 330 126 949 129176 134 995 142 422
expenses
Management fees 3 165 2924 1915 2226 2 344 2473 2 609 2753 2 904
and bank charges

Depreciation and 5099 6 205 4 965 8146 12 578 13 270 13 999 14 769 15 582
amortisation

LEVY COLLECTION

COSTS TO SARS 48 629 48 465 48 353 54 000 56 862 59 989 63 289 66 770 70 442

TOTAL EXPENSES 4503705 4492028 7138253 4284625 5274788 4320860 3533843 3528879 3436931

R MOVEMENT IN 158827 | (11677) | 2646225 |(2853628) | 990162 | (953 927) | (787 017) (4 964) (91 948)
COMPARISON
WITH PRIOR YEAR
%MOVEMENTIN 3.66% (0.26%) 58.91% | (39.98%) 23.11% | (18.08%) | (18.21%) (0.14%) (2.61%)
COMPARISON
WITH PRIORYEAR
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: Revised . . -
Audited outcome . Medium-term estimate Additional 2 years
estimate

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

TOTAL REVENUE 4135902 | 3873834 3755753 | 3881805 | 4068390 | 4264130 | 4469479 | 4684907 4910913

TOTAL EXPENSES | 4503 705 | 4 492028 7138253 | 4284625 | 5274788 | 4320860 | 3533843 | 3528879 3 436 931

Accumulated surplus and reserves

Opening 11239531 | 10871728 10 253 534 6871034 | 6 468214 | 5261816 | 5205086 | 6140722 7 296 750
balance
Surplus / (Deficit) (367 803) (618 194) | (3382 500) (402 820) | (1 206 398) (56 730) 935636 | 1156028 1473982

10871728 | 10253 534 | 6871034 6468 214 | 5261816 | 5205086 | 6140722 | 7296750 | 8 770 731

6.2 Relating expenditure trends to strategic outcome-orientated goals

The NSF's confinued investment in skills development initiatives is expected to deliver the following
consequences for key beneficiaries:

For the learners funded by the NSF:

The expected conseguence is the attainment of employment or self- employment as a result of successfully
acquiring relevant skills. This will, therefore, directly lead to the achievement of the NSF's strategic goal;
namely: A skilled and capable workforce for an inclusive growth path.

The NSF has budgeted R3.235 billion for the 2019/20 financial year fowards funding the education and
fraining of learners, which is expected to fund the education and training of 42 000 learners for the 2019/20
financial year. The education and fraining of learners is funded through sub-programme 1. 1: Educatfion and
Training.

For the PSET system through which the skills of learners are developed:

The expected consequence is an expanded, more effective and integrated PSET system.

The NSF has budgeted R589 million for the 2019/20 financial year towards funding priority PSET system
development and capacity building projects, priority skills infrastructure development projects and priority
skills development research, innovation and advocacy projects. The projects are expected 1o expand,
improve effectiveness and integrate the PSET system in the priority areas identified, which in turm will result in
more learners being trained more effectively through the PSET system and thereby contribute to the NSF's
strategic goal: A skilled and capable workforce for an inclusive growth path.

The expansion and improvement of the PSET system is funded through sub-programme 1.2: PSET System
Development and Capacity Building, sub-programme 1.3: Skills Infrastructure Development and sub-
programme 1.4: Skills Development Research, Innovation and Advocacy.

A



NATIONAL SKILLS FUND | ANNUAL PERFORMANCE PLAN 2019/20

Levy income is expected to grow moderately over the MTEF period at 5% per annum, while investment
income is expected to grow steadily at 4% per annum due to an increase in surpluses:

The NSF's constant revenue streams relate to the revenue that it receives on a monthly basis from the skills
development levy (SDL) and investment income from investments at the Public Investment Corporation
(PIC).

The levy is currently indicating a nominal growth of 5% in comparison with the prior year projection (2018/19
Total SDL: R3.386 billion), whereas in the previous five financial years it has grown on average by 6% .Given
the current economic climate, the levy growth projection has been limited 10 5% per year over the MTEF
period.

The NSF's investment income grew significantly in the 2014/15, 2015/16 and 2016/17 financial years due
to additional once-off funding received from the SETAs, effectively increasing the NSF's investment held at
the PIC. However, the NSF's investment income declined significantly due to the steep decline in the NSF's
surpluses due its contribution towards the No Fee Increase for the 2016 and 2017 academic years for
university and TVET college students. The decline in income was also due to utilising the surpluses towards
funding priority PSET system development and capacity building projects and priority skills infrastructure
development projects. Given the current projections on the utilisation of surpluses, it is expected that the
NSF's investment income will grow steadily at 4% as the surpluses recover from funding the No Fee Increase
and the decline in the numibber of PSET projects funded.

Significant growth in NSF’s skills development funding:

Prior to the NSDS I, the NSF used to accumulate significant surpluses due to under-spending occurring year-
on-year. However, with the dawn of the NSDS lll, the NSF's expenditure increased significantly as the fund not
only started to utilise its revenue toward skills development, but also its accumulated surpluses.

The NSF was required to fund 50% of the No Fee Increase for the 2016 academic year (R1.274 bilion) and
100% of the No Fee Increase for the 2017 academic year (R5.288 billion) from its accumulated surpluses
which included SETA uncommitted surpluses fransferred to the NSF. The NSF's total contribution towards the
No Fee Increase in the two academic years amounts 1o R6.563 billion, representing 59% of its accumulated
surpluses prior to the contribution. The redirection of accumulated surpluses towards the No Fee Increase in
the respective years has had the following implications:

1. The NSF's annual investment income declined significantly o from R766 million (2016/17) 1o R490
million (2017/18) and is expected to be R452.5 million (2019/20). This means that the NSF will receive
approximately R300 million less revenue. This will have a direct impact on the funding that is available
for scarce and critical skills undergraduate bursaries and post-graduate bursaries for university students
as these allocations were funded from the NSF's investment income stream.

2 An estimated R1.5 billion has been lost for artisan development.

3 An estimated R1.5 billion has been lost for priority systemic improvements within the PSET system,
including certain PSET system functions that are currently funded solely by the NSF and which can only
be sustained until 2019/20. Thereafter, all surplus funds will be utilised and the NSF cannot sustain these
critical PSET system functions. These functions include funding the operations of several institutions,
namely; the National Arisan Moderation Body (NAMB), Career Development Services within the
department, three new TVET college campuses, the National Artisan Development Support Centre
and the South African Institute for Vocational Education and Training; and a number of critical posts
within the department’s TVET branch. Most of these operations and the required capacity are critical
for improving quality and efficiency in the TVET colleges and for artisan development.

A
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The graphs below illustrate that the NSF's skills development funding has significantly increased since the
beginning of the NSDS IIl and is expected to continue in 2019/20, with skills development funding exceeding
fotal revenue leading 1o a gradual decline in the accumulated surplus. The peaks in fotal revenue and
accumulated surpluses can be ascribed o the additional income that was received from the SETAs. The
peak in skills development funding subsequently can e ascribed to the once-off contributions of R1.274
billion and R5.288 billion towards the No Fee Increase during the 2016/17 and 2017/18 financial years.

TOTAL SKILLS DEVELOPMENT FUNDING OVER THE NEXT 5 YEARS = R 18.309 BILLION

Revenue vs funding towards skills development
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Investment in each of the sub-programmes related to programme 1: Funding Skills Development can
further be illustrated in the graph below.

Skills development funding sub-programme forecasts over the
S-year strategic period

3,500,000
3,000,000

2,500,000

1,000, X

8 ECiuCahon and Thaining

% PSET Systemn Deviloprmant ond Copaciy Bulkaing

Sub-programme 1.1: Education and Training

The investment in the Education and Training of leamners is expected to increase gradually over the 5-year
strategic period. The once-off contribution towards the No Fee Increase was funded during the 2016/17
and 2017/18 financial years from accumulated surpluses, which included the SETA accumulated surpluses
that were transferred 1o the NSF. Thereafter, no further surpluses are available from the NSF for utilisation
towards the No Fee Increase. The NSF has budgeted R3.235 billion fowards the education and training of
learners. This constitutes the largest portion (65%) of the 2019/20 budget and consists of a variety of learmning
programmes.

Sub-programme 1.2: PSET System Development and Capacity Building

The investment towards priority PSET System Development and Capacity Building projects will decline over
the next 5 years as these initiatives are being funded from accumulated surpluses. As a result of the funding
towards the No Fee Increase, the NSF's accumulated surpluses declined significantly, directly impacting
the funding available for future PSET System Development and Capacity Building projects and existing PSET
functions which are currently sustained solely from the NSF funding.

A
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Sub-programme 1.3: Skills Infrastructure Development

The investment in Skills Infrastructure Development peaks in the 2018/19 and 2019/20 financial years mainly
due to the infrastructure development of the remaining 9 TVET college sites. Other initiatives that will be
funded gradually over the next 5 years include infrastructure refurbishment of TVET colleges related to the
centres of specialisafion initiative, the South African National Research Network (SANReN) TVET college
connectivity initiative, as well as the refurbishment of the Institute for the National Development of Learnerships,
Employment Skills and Labour Assessments (Indlela).

Sub-programme 1.4: Skills Development Research, Innovation and Advocacy

Skills Development Research, Innovation and Advocacy are expected to have a slight decline in the 2018/19
and 2019/20 financial years due the funding of the No Fee Increase. It will then remain constant over the
later financial years in the MTEF period.
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/. PROGRAMME 1: FUNDING SKILLS
DEVELOPMENT

Purpose

Programme 1: Funding Skills Development is the outward-focused service delivery programme of the NSF.

The programme is aligned with the following aspects of the NSF's mandate:

1. To fund projects identified in the National Skills Development Strategy (NSDS) Il as national priorities
[section 28(1) of the Skills Development Act (SDA), 1998];

2. Tofund projects related to the achievement of the purpose of the SDA as the Director-General determines
[section 28(1) of the SDA, 1998]; and

3. To fund any activity undertaken by the Minister to achieve a national standard of good practice in skills
development (section 30B. of the SDA, 1998).

Programme structure

Programme 1: Funding Skills Development has been further developed into the four sub-programmes,
which are constituent parts of the main programme. Each of the 4 sub-programmes defines the main
services or activities that the NSF funds to achieve the strategic objectives of programme 1: Funding Skills
Development.

These 4 sub-programmes consist of the following:

e Sub-programme 1.1: Education and Training mainly consist of funding learners for education and
fraining on strategic education and fraining initiatives.

* Sub-programme 1.2: PSET Systern Development and Capacity Building mainly consist of funding strategic
PSET system development and capacity building inifiatives.

* Sub-programme 1.3: Skills Infrastructure Development mainly consist of funding strategic skills infrastructure
development initiatives.

e Sub-programme 1.4: Skills Development Research, Innovation and Advocacy mainly consist of funding
skills development research, innovation and advocacy.

Institutions responsible for programme performance delivery

Although the NSF carries the responsibility for the performance of the skills development initiatives it funds
under programme 1: Funding Skills Development, the performance of these initiatives is dependent on the
performance of a number of key stakeholders and institutions within the broader PSET environment which
include the following:

1. The Department of Higher Education and Training (DHET) which is responsible for the entire PSET system.
The department is a key stakeholder in the performance of many of the skills development initiatives
funded by the NSF, especially skills development initiatives where the department plays an active
role as an implementer. These initiatives are mainly funded under sub-programme 1.2: PSET System
Development and Capacity Building, sub-programme 1.3: Skills Infrastructure Development and sub-
programme 1.4: Skills Development Research, Innovation and Advocacy.

A
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2. Learning institutions, specifically universities, TVET and community colleges, where leamers undergo their
theoretical learning and, where applicable, practical fraining learning. These learning institutions play a
critical role in the successful outcome of the skills development initiatives funded by the NSF, especially
those initiatives funded under sub-programme 1.1: Education and Training.

3. Workplaces, where learers undergo workplace-based learning and, where applicable, practical fraining.
Workplaces play a critical role in the successful outcome of the skills development initiatives funded
by the NSF, especially those funded under sub-programme 1.1: Education and Training. Workplaces
include state-owned companies, private companies, SMMEs and co-operatives, government
departments, government agencies, non-profit organisations such as community-based organisations
and non-governmental organisations. The Sector Education and Training Authorities (SETAs), employer
associations, labour unions, government agencies and others often play a critical role in providing
linkages to workplaces.

4. Other critical role-players are the following institutions: the South African Qualifications Authority (SAQA);
the three quality councils, namely; Quality Council for Trades & Occupations (QCTO), Council on Higher
Education (CHE) and Umalusi; and quality assurance bodies such as the National Artisan Moderation
Body (NAMB). These institutions play a critical role in ensuring that learners funded for education and
fraining on strategic skills development initiatives under sub-programme 1.1: Education and Training
go through accredited learning programmes (where required) and acquire recognised qualifications.
These stakeholders are also key in the development and capacitation of the PSET system, especially with
regards to matters related to quality.

5. The Human Resource Development Council of South Africa (HRDCSA) and Natfional Skills Authority
(NSA), together with the department, play a critical role in the execution of skills development research,
innovation and advocacy initiatives funded by the NSF. The performance of these stakeholders in
these areas has a direct impact on the NSF's performance on sub-programme 1.4: Skills Development
Research, Innovation and Advocacy.

7.1. SUB-PROGRAMME 1.1: EDUCATION AND TRAINING

Sub-programme purpose

This sub-programme mainly consists of funding learners for education and training on strategic education
and training initiatives.

These initiatives mainly focus on achieving the following:

1. Educating and fraining learners towards priority occupations

2. Educating and training learners from rural areas

3. Educating and fraining learners to improve the skills-base of SMMEs and co-operatives
4. Education and training learners through community education and fraining initiatives
5. Providing worker education, especially at worker federation level.

Priority occupations are those that address key growth and transformational objectives as evidenced
through research and contained in the various strategies, plans and initiatives of the government. These
priority occupations are important for economic growth, but also include aspects required 10 achieve
transformational objectives and that contribute to developing thinking citizens, who can function effectively,
creatively and ethically as part of a democratic society.

A
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The NSF also funds the education and training of learners as a contribution towards other key government
priorities and initiatives. This includes supporting national skills development programmes such as the
Expanded Public Works Programme (EPWP) and National Rural Youth Service Corps (NARYSEC) programme,
as well as initiatives aimed specifically at growing SMMEs and co-operatives and community-based skills
development initiatives.

The NSF, as guided by the NSDS lll, measures each education and training project funded against the
following seven key developmental and transformation imperatives:

KEY IMPERATIVE | APPLICATION

Race Despite the many advances made by the democratic government since 1994 on the education and fraining
front, the racial inequalities in the South African economy;, including the racialised nature of the country’s skills
profile, have not changed in any significant way. Therefore, the NSDS Il prioritises confronting racial inequalities,
with a particular focus on giving more opportunities fo previously and currently disadvantaged South Africans.
This requires focused attention on skills provision for blacks in general and Africans in particular.

Class Directly related to racial inequalities, South Africa remains one of the most unequal societies in the world today.
These social inequalities are also being reinforced by a lack of access to skills by the overwhelming maijority of
the population, especially workers and the poor. The NSDS |ll, therefore, pays particular attention to the provision
of skills in a manner that significantly reduces the widening social inequalities in the economy and society.

Gender South Africa is still a society that reflects huge disparities between men and women, including access to
skills for effective participation in the labour market and society. This calls for attention towards access to skills
by women, especially black women so that they can effectively participate in society as required by the
constitution. In addition, skills development initiatives must contain specific programmes and strategies to
promote gender equality in skills development, employment and career development and the economy as
a whole.

Geography Given the urban bias of the country’s economic development, South Africa has not focused much aftention
on rural economic development and the provision of skills for rural development. Given the fact that the
govemment has now prioritised rural development, the skills development system must, therefore, increase its
focus and attention on the production of skills for rural development. Importantly, there is a need to make the
distinction between the training of rural people and skills for rural development. The former have tended to
frain rural people only in order to migrate to the urban areas, whilst the latter aims to frain rural people for the
development of rural areas.

Age Whilst all South Africans, youth and adults, must be given access to skills development, young people are
the most disadvantaged when it comes to access to education and fraining. For instance, the single largest
category of the unemployed is those aged under 35 years. Therefore, the NSDS IIl has a strong training focus
on the youth for employment.

Disability Despite commitments from the NSDS | and Il to increase opportunities for fraining and skills development for
persons with disabilities, South Africa is still far from achieving the goals in this regard. Therefore, the NSDS |l
calls for opening up opportunities for skills training for people experiencing barriers to employment caused by
various forms of physical and intellectual disability.

The HIV and Given the threat of the HIV and AIDS pandemic for the future growth and development of the country, and its
AIDS pandemic | particular impact on the youth, skills development initiatives must incorporate the fight against this pandemic
and management thereof in the workplace. This includes ensuring that the youth and adults are not trained for
the grave but for the workplace and effective participation in society.
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Sub-programme structure

The NSF's engagement towards the education and training of learners in relation to leaming components,
learning sectors and leaming programme mixes is structured as follows:

EDUCATION AND TRAINING OF LEARNERS

University sector

Theoretical learning and
where applicable practical

) TVET college sector (including public and
leamning

private training providers)

Community college sector (including public
and private fraining providers)

EDUCATION AND TRAINING OF LEARNERS

Small enterprises

SMMEs and co-operatives)

State-owned companies (SOCs)
Theoretical leaming and Public sector (including the national

government, departmental agencies,

where applicable practical i C
provinces and municipalities)

leaming
Private sector
Non-profit organisations

(including NGOs and CBOs)

WORKER EDUCATION

Worker education through worker education

Theoretical learnin
. learning institutions and worker federations
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The NSF will steer each of the different learning programme mixes towards the achievement of its strategic
objectives. The level to which each leaming programme mix, funded by the NSF, will contribute to each of
the NSF's strategic objectives will differ per leaming programme mix and how it relates to the NSF's specific
strategic objective. The table below provides an indication of the expected level that each programme mix
will contribute towards the achievement of the NSF's strategic objectives:

EDUCATION AND TRAINING OF LEARNERS STRATEGIC OBJECTIVES

-----
University

system
High*
Theoretical
leaming
and where

learning college
system Medium High Medium Medium -
college
system

*Related fo innovation.




p>

EDUCATION AND TRAINING OF LEARNERS STRATEGIC OBJECTIVES

Theoretical
leamning
and where
applicable
practical
leaming

WORKER EDUCATION

LEARNING
COMPONENT

Theoretical
leaming
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Co-operatives
and small
enterprises

State-owned
companies High Medium
(SOCs)
Public sector
Non-profit
organisations
High High

STRATEGIC OBJECTIVES

STRATEGIC STRATEGIC STRATEGIC STRATEGIC STRATEGIC
OBJECTIVE 1: OBJECTIVE 2: OBJECTIVE 3: OBJECTIVE 4: OBJECTIVE 5:

Private sector

LEARNING LEARNING SKILLS DEVELOPING IMPROVING COMMUNITY-  IMPROVING
SECTOR PROGRAMME  DEVELOPMENT  SKILLS OF SKILLS OF BASED SKILLS ~ WORKER
MIX TOWARDS PEOPLE FROM  SMMEs DEVELOPMENT  EDUCATION
PRIORITY RURAL AREAS ~ AND CO-
OCCUPATIONS OPERATIVES

Worker

education

through

worker

education High
leaming

institutions

and worker

federations

A
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Most of the NSF's strategic objectives will be applied transversally (or vertically) across most of the learning
components, learning sectors and learning programme mixes funded by the NSF 1o ensure that it maintains
a strategic focus in its funding of the programme mixes. It is, however, worth noting that strategic objective
5: Improving Worker Education cannot be applied transversally (or vertically) across the different learning

programme mixes, but will be addressed by specific worker education programmes funded by the NSF.

Strategic objectives and annual targets for 2019/20

STRATEGIC OBJECTIVE 1: SKILLS DEVELOPMENT TOWARDS PRIORITY OCCUPATIONS

STRATEGIC OBJECTIVE STATEMENT:

To develop skills required for priority occupations.

Revised Performance | Audited / Actual performance Base- Medium-term targets Additional 2
strategic target | indicator line years
for the 5-year
strategic period 5-YEAR STRATEGIC PERIOD AS PER
2015/16 to NSF’S STRATEGIC PLAN
2019/20
2015/ 2016/ 2017/ 2018/ 2019/ | 2020/ 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24

1 |112267* Number of New 3 267* |3000* |3 000* 3 000* | 3 000 3 000 3000 |[3000

NSF-funded | NSF-funded | indicator.

learners to leamners to No data (Actual | (Actual

complete complete available. | 3 2671) 8 521)

their their

education education

and training | and training

fowards fowards

priority priority

occupations | occupations

over the

5-year

strategic

period.

JUSTIFICATION:

Both the White Paper for Post-School Education and Training and the NSDS Il clearly stipulate that the NSF is responsible for skills
development aligned with national development strategies and priorities, including building linkages within the skills system and
providing funds for government strategies such as youth programmes, building small businesses and co-operatives, as well as
rural development.

*Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years.
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STRATEGIC OBJECTIVE 1: SKILLS DEVELOPMENT TOWARDS PRIORITY OCCUPATIONS

The NSDS Il further stipulates that the commitments of the Human Resource Development Strategy for South Africa Il (HRDSSA 1)
be incorporated into the strategic plans of the NSF, which include the following two commitments:

COMMITMENT ONE: We will urgently overcome the shortages in the supply of people with the priority skills needed for the successful
implementation of current strategies 1o achieve accelerated economic growth.

COMMITMENT TWO: We will increase the number of appropriately skilled people to meet the demands of our current and emerging
economic and social development priorities.

It has been recognised that the skills required for many of the national development strategies and priorities are related to the
same occupations and these occupations will be identified as priority occupations.

The priority occupations will be determined from the following key government strategies, plans and initiatives:

1. The National Development Plan, which is primarily implemented through Operation Phakisa initiatives (oceans economy)
and interventions within the health and mining sectors, as well as beneficiation across various sectors efc.

National governnment initiatives, e.g. agricultural development through the creation of agri-parks.

The White Paper for Post-School Education and Training and its implementation plan.

The Industrial Policy Action Plan which is implemented by the Department of Trade and Industry.

CI

The New Growth Path, with specific reference to the 18 Strategic Integrated Projects (SIPs) implemented as part of the
National Infrastructure Plan, namely:

SIP 1: Unlocking the northern mineral belt with Waterberg as the catalyst
SIP 2: Durban-Free State-Gauteng logistics and industrial corridor

SIP 3: South-Eastern node and corridor development

SIP 4: Unlocking the economic opportunities in North West

SIP 5: Saldanha-Northern Cape development corridor

SIP 6: Integrated municipal infrastructure project

SIP 7: Integrated urban space and public fransport programme

SIP 8: Green energy in support of the South African economy

SIP 9: Electricity generation 1o support socio-economic development
SIP 10: Electricity fransmission and distribution for all

SIP 11: Agri-logistics and rural infrastructure

SIP 12: Revitalisation of public hospitals and other health facilities

SIP 13: National school build programme

SIP 14: Higher education infrastructure

SIP 15: Expanding access to communication technology

SIP 16: Square Kilometre Array (SKA) and Meerkat

SIP 17: Regional integration for African co-operation and development
SIP 18: Water and sanitation infrastructure

6. The implementation of the HRDSSA Il as outlined in the Human Resource Development Implementation Plan.
Linked to the above strategies and plans are key initiatives such as “War on Leaks” and “Decade of the Artisan” that the NSF will

continually evaluate to determine priority occupations required for such initiatives and whether leamers are already being fund-
ed on learning pathways towards such priority occupations.
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STRATEGIC OBJECTIVE 1: SKILLS DEVELOPMENT TOWARDS PRIORITY OCCUPATIONS

Furthermore, key research will also be taken into consideration to determine priority occupations, such as the following:

1. South Africa’s Big Five: Bold Priorities for Inclusive Growth, published by the McKinsey Global Institute — September 2015

2. Growing Priority Skills in South Africa, published by the Joint Initiative on Priority Skills Acquisition — March 2010

3. Key issues in improving the quantity and quality of professionals in areas of scarce skills, published by the Human Resource
Development Council — November 2012

4. Production of Academics and Strengthening of Higher Education Partnerships with Industry, published by the Human
Resource Development Council

5. Advancing skills development in the maritime sector, published by the Human Resource Development Council — October
2014

6. National Scarce Skills List: Top 100 Occupations in Demand, gazetted by the Department of Higher Education and Training
in Government Gazette No. 37678, Notice No. 380 of 2014.

The NSF will provide a detailed breakdown of the number of learners that the NSF funded during each financial year on
learning pathways towards priority occupations. The detailed breakdown will be included in the NSF annual report and outline
occupations that the NSF is contributing fowards.

The education and training of learners towards priority occupations are critical for the growth of the economy, social
development priorities and towards key areas aimed at developing thinking citizens, who can function effectively, creatively
and ethically as part of a democratic society, but which may not necessarily be directly linked to economic growth.

Focusing the NSF’'s funding towards the education and training of learners on leaming pathways towards priority occupations
will ensure that the fund contributes fowards the various economic growth strategies, plans and initiatives of government and
thereby achieve strategic goal 1: A skilled and capable workforce for an inclusive growth path.

LINKS:

White Paper for Post-School Education and Training
NSDS Il
HRDSSA I

RESPONSIBILITY:

Joint responsibility between:

i) Chief Director: Strategy, Performance and Innovation
ii) Chief Director: Skills Development Implementation
iii) Director: Bursaries

Key support responsibility:

i) Chief Financial Officer
ii) Director: Legal, Governance, Risk and Compliance
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STRATEGIC OBJECTIVE 2: DEVELOPING SKILLS OF PEOPLE FROM RURAL AREAS

STRATEGIC OBJECTIVE STATEMENT:

To develop the skills of people from rural areas.

Revised strategic | Performance | Audited / Actual performance Base- Medium-term targets Additional 2
target for the indicator line years
B 5-YEAR STRATEGIC PERIOD AS PER
perlod 2015/16 NSF’S STRATEGIC PLAN
to 2019/20

2015/ 2016/ 2017/ 2018/ 2019/ 2020/ | 2021/ | 2022/ | 2023/

16 17 18 19 20 21 22 23 24
STRATEGIC OBJECTIVE TARGET 2

2 112418* Number of New 3418 3 000* [ 3 000* 3 000* | 3000 3000 |3000 |3000

NSF-funded NSF-funded indicator. | (Actual [ (Actual
leamers from | leamers from | Nodata |3 418) |6 856)
rural areas to | rural areas that | available.
complete their | completed

education their

and training education
over the and training.
5-year

strategic (output-based)
period.

*Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years.

JUSTIFICATION:

The White Paper for Post-School Education and Training (page 63) indicates that the NSF will also be a source of funding for wider
government strategies such as youth programmes, building small businesses and co-operatives, as well as rural development.

It is acknowledged that opportunities in rural areas are far more limited than those in urban areas and residents in informal
sefflements are also victims of under-provision. People born and living in poor rural areas have fewer opportunities than urban
residents, and those in fownships and informal settlements do not fare as well as their suburban counterparts.

LINKS:

White Paper for Post-School Education and Training (page 63)

RESPONSIBILITY:

Joint responsibility between:

i) Chief Director: Strategy, Performance and Innovation
ii) Chief Director: Skills Development Implementation
iii) Director: Bursaries

Key support responsibility:

i) Chief Financial Officer
ii) Director: Legal, Governance, Risk and Compliance
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STRATEGIC OBJECTIVE 3: IMPROVING THE SKILLS OF SMMES AND CO-OPERATIVES

STRATEGIC OBJECTIVE STATEMENT:

To support SMME and co-operative development through skills development.

Revised strategic Performance Audited / Actual performance Base- Medium-term targets | Additional 2
targets for the indicator line years
5-year strategic 5-YEAR STRATEGIC PERIOD AS PER
period 2015/16 to NSF’S STRATEGIC PLAN
2019/20
2015/ 2016/ 2017/ 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24
STRATEGIC OBJECTIVE TARGETS 3.1 AND 3.2
3.1 | 950 SMMEs Number of New 100 150 200 500 1000 |1500 (2000 (2000
and co- SMMEs and co- [indicator.
operatives operatives that [No data | (Actual (Actual
to benefit benefitted from |available. |2 158) 1 705)
from NSF- NSF-funded skills
funded skills development
development | initiatives.
initiatives over
the 5-year (output-based)
strateqic
period.
3.2 | 700 NSF Number of NSF- | New. New New 200 500 1000 |1500 (2000 (2000
funded funded leamers [indicator. |indicator. [indicator.
learners that that acquired [ No data No data No data
acquired skills | skills through available. [available. | available.
through SMME [ SMME and co-
and co- operative skills
operative skills | development
development | initiatives.
initiatives over
the 5-year (output-based)
strategic
period.
JUSTIFICATION:

The White Paper for Post-School Education and Training (page 63) indicates that the NSF will also be a source of funds for wider
government strategies such as youth programmes, building small businesses and co-operatives, as well as rural development. As
such, the NSF places specific focus on key government initiatives related to the development and support of co-operatives and
SMMEs, as well as agricultural development through agri-parks.

LINKS:

White Paper for Post-School Education and Training (page 63)

| RESPONSIBILITY:

Joint responsibility between:

i) Chief Director: Strategy, Performance and Innovation

ii) Chief Director: Skills Development Implementation

Key support responsibility:

i) Chief Financial Officer
i) Director: Legal, Governance, Risk and Compliance
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STRATEGIC OBJECTIVE 4: COMMUNITY-BASED SKILLS DEVELOPMENT

STRATEGIC OBJECTIVE STATEMENT:

To benefit the poor, disadvantaged and/or vulnerable communities through skills development.

Revised strategic | Performance | Audited / Actual performance Base- Medium-term targets Additional 2 years
target for the indicator line
5-year strategic 5-YEAR STRATEGIC PERIOD AS PER
period 2015/16 NSF’S STRATEGIC PLAN
to 2019/20 2015/ | 2016/ | 2017/ 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24
STRATEGIC OBJECTIVE TARGET 4
417 200 NSF- Number of New 1 400 1 400 1 400 3 000 3 000 3 000 3 000 3 000
funded NSF-funded indicator.
leamners that  [leamners that  |No data | (Actual | (Actual
acquired acquired available. {3 289) (5 281)
skills through skills through
community- community-
based skills based skills
development |development
initiatives over | initiatives.
the 5-year
strateqic (output-
period. based)
JUSTIFICATION:

The NSDS Il defines the NSF as a catalytic fund, enabling the state to drive key skills strategies as well as to meet the fraining needs
of the unemployed, non-levy-paying co-operatives, NGOs, community structures and vulnerable groups. It will, therefore, continue
to promote strategic parnerships and innovation in project delivery. It will maintain to drive change towards partnership-based
programmes and contribute significantly to raising the low-base of education and training in the country, as guided by government
policies of redress and promaotion of equity.

The White Paper for Post-School Education and Training indicates that community colleges will expand to vocational and skills
development programmes and non-formal programmes. Formal programmes include skills or occupational programmes funded
by the SETAs or NSF. Community colleges will have to link directly to the work of public programmes to provide appropriate skills and
knowledge. These programmes include the Expanded Public Works Programme (EPWP), Community Work Programmes (CWPs), the
state’s infrastructure development programme, as well as economic and social development initiatives such as the community
development and community health worker programmes. Such programmes can provide work-integrated leaming opportunities
while colleges provide classroom and workshop-based learning. Although the deparment provides the core funding for the colleges,
provision for core permanent teaching and administrative staff has to be complemented by funds from the SETAs and NSF where
appropriate.

The NSF continues to support public programmes through skills development such as the EPWP and will, therefore, also engage in
linking occupational programme offerings through community colleges.

Funds will also be set aside from the NSF, for funding community-initiated skills development projects and other initiatives, to address
skills shortages in the country, in line with the objectives and goals of the NSDS .

LINKS:

White Paper for Post-School Education and Training

RESPONSIBILITY:

Joint responsibility between:

i) Chief Director: Strategy, Performnance and Innovation
ii) Chief Director: Skills Development Implementation

Key support responsibility:

i) Chief Financial Officer
ii) Director: Legal, Govermnance, Risk and Compliance
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STRATEGIC OBJECTIVE 5: IMPROVING WORKER EDUCATION

STRATEGIC OBJECTIVE STATEMENT:

To educate workers through worker education initiatives.

Revised Performance Audited / Actual performance Base- Medium-term targets Additional 2
strategic target | indicator line years
for the 5-year
strategic period 5-YEAR STRATEGIC PERIOD AS PER NSF’S STRATEGIC
2015/16 to PLAN
2019/20 2015/ 2016/ 2017/ 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24
STRATEGIC OBJECTIVE TARGET 5
5 | 300* workers | Number of New o* 100* 100* 100* | 200 300 400 500
to be workers that indicator.
educated completed No data [ (Actual 0) | (Actual 0)
through their eduction | available.
worker and training
education through
inifiatives worker
over the education
5-year initiatives.
strategic
period. (output-
based)

*Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years.

JUSTIFICATION:

Education programmes spearheaded by frade unions and other worker-initiated training programmes play an important role in the
further education and fraining of workers. Worker education and training initiatives are able to use the critical networks of individual
organisations to educate memlbers and other workers to suit specific needs in a manner that is also beneficial o the economy as a
whole. South Africa has a long history of worker education and training that needs to be supported and expanded. Worker-initiated
education and training can contribute to a workforce that is better able o understand the challenges facing the economic sectors
in which they operate. This would benefit the workplace, the economy and the developmental objectives of the country.

LINKS:

NSDS lIl - page 20

RESPONSIBILITY:
Joint responsibility between:

i) Chief Director: Strategy, Performance and Innovation
ii) Chief Director: Skills Development Implementation

Key support responsibility:

i) Chief Financial Officer
i) Director: Legal, Governance, Risk and Compliance
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Sub-programme performance indicators and annual targets for 2019/20

SUB-PROGRAMME 1.1: EDUCATION AND TRAINING

Revised strategic
target for the
5-year strategic
period 2015/16
to 2019/20

1 | 217 000*
learners
(cumulative
headcount)
funded by
the NSF for
education
and training
over the
5-year
strategic
period.

Performance
indicator

Number
(headcount)
of learners
funded by
the NSF for
education
and training.

(activity-
based)

Audited / Actual performance

Base-
line

Medium-term targets

Additional 2 years

5-YEAR STRATEGIC PERIOD AS PER
NSF’S STRATEGIC PLAN

2015/ 2016/ 2017/
16 17 18

51 000* | 43 000* | 43 000*

(Actual (Actual (Actual
63 903) 48 169) 57 238)

2018/
19

38 000*

2019/ | 2020/ | 2021/
20 21 22

42 000* | 42 000 | 42 000

2022/
23

42000

2023/
24

BUDGET PROGRAMME TARGET 1

42 000

2 [ 101 900*
learners
(cumulative
headcount)
funded by
the NSF for
education
and fraining
towards
priority
occupations
over the
5-year
strateqic
period.

Number
(headcount)
of learners
funded by

the NSF for
education
and fraining
towards priority
occupations.

(activity-
based)

BUDGET PROGRAMME TARGET 2

New 26 600* |30 100*
indicator.
No data | (Actual (Actual

available. | 29 052) 38 365)

20 000*

25 200* | 25 200 | 25 200

25 200

*Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years. The
5-year strategic target was not revised due to over-performance in previous years and, thus, it is expected that the 5-year
strategic target will still be met.

25 200

Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years.
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SUB-PROGRAMME 1.1: EDUCATION AND TRAINING

Revised strategic | Performance Audited / Actual performance Base- Medium-term targets Additional 2 years
target for the indicator line
5-year strategic 5.YEAR STRATEGIC PERIOD AS PER
perlod 2015/16 NSF’S STRATEGIC PLAN
to 2019/20
2015/ 2016/ 2017/ 2018/ 2019/ | 2020/ | 2021/ 2022/ 2023/
16 17 18 19 20 21 22 23 24
BUDGET PROGRAMME TARGET 3
3 | 70 560* Number New 17 200* | 17 200* 16 000* [ 20 160* | 20 160 [ 20160 [20160 |20 160
leamers (headcount) indicator.
(cumulative of leamers No data | (Actual (Actual 32
headcount) from rural available. | 22 633) 888)
from rural areas funded
areas funded | by the NSF
by the NSF for education
for education | and training.
and training
over the (activity-
S-year based)
strategic
period.

*Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years.

BUDGET PROGRAMME TARGET 4

4 | 950 SMMEs Number of New 100 150 200 500 1000 [1500 [2000 2 000
and co- SMMEs and indicator.
operatives co-operatives | No data | (Actual (Actual
funded by the | funded by the [ available. | 2 158) 2 222)
NSF for skills NSF for skills
development | development.
over the
5-year (activity-
strategic based)
period.
BUDGET PROGRAMME TARGET 5
5 | 700 leamers Number New New New 200 500 1000 (1500 |2000 2 000
funded by the | of leamers indicator. | indicator | indicator.
NSF for skills funded by the [ Nodata [ No data | No data
development | NSF for skills available. | available. | available.
through development
SMME and through
co-operative | SMME and
development | co-operative
initiatives over | development
the 5-year initiatives.
strategic
period. (activity-
based)
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SUB-PROGRAMME 1.1: EDUCATION AND TRAINING

Revised strategic | Performance Audited / Actual performance Base- Medium-term targets Additional 2 years
target for the indicator line
;Vr?;; ;*B‘:E?f 5.YEAR STRATEGIC PERIOD AS PER
NSF’S STRATEGIC PLAN
to 2019/20
2015/ 2016/ 2017/ 2018/ 2019/ | 2020/ | 2021/ 2022/ 2023/
16 17 18 19 20 21 22 23 24
BUDGET PROGRAMME TARGET 6
11 000 Number New 2 000 2 000 2 000 5000 7500 [10000 (12500 | 15000
learners of learners indicator.
funded by the | funded by the | No data | (Actual (Actual
NSF for skills NSF for skills available. | 6 877) 8 657)
development | development
through through
community- community-
based skills based skills
development | development
initiafives over | initiatives.
the 5-year
strategic (activity-
period. based)
BUDGET PROGRAMME TARGET 7
1 337* workers | Number New 237 200* 200* 700* 700 700 700 700
funded by the | of workers indicator.
NSF for worker | funded by the | No data | (Actual (Actual
education NSF for worker | available. | 237) 823)
over the education.
5-year
strategic (activity-
period. based)

*Target revised due to the impact of the No Fee Increase funded by the NSF for the 2017 and 2018 academic years.
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Sub-programme performance indicators and quarterly targets for 2019/20

SUB-PROGRAMME 1.1: EDUCATION AND TRAINING

Programme target for the
5-year strategic period
2015/16 to 2019/20

1 1217 000 learners
(cumulative
headcount) funded by
the NSF for education
and training over the
5-year strategic period.

2 | 101 900 leamers
(cumulative
headcount) funded by
the NSF for education
and training towards
priority occupations
over the 5-year
strategic period.

3 |70 560 learners
(cumulative
headcount) from rural
areas funded by the
NSF for education and
fraining over the 5-year
strategic period.

4 1950 SMMEs and co-
operatives funded

by the NSF for skills
development over the
5-year strategic period.

Performance indicator

BUDGET

Number (headcount) of
learners funded by the NSF
for education and training.

(activity-based)

BUDGET
Number (headcount) of
learners funded by the NSF
for education and training
towards priority occupations.

(activity-based)

BUDGET P

Headcount of learners
from rural areas funded by
the NSF for education and
fraining.

(activity-based)

BUDGET

Number of SMMEs and co-
operatives funded by the
NSF for skills development.

(activity-based)

Reporting Annual target Quarterly targets
period 2019/
st nd rd th
20 1 2 3 4
ROGRAMME TARGET 1
Quarterly 42 000 10000 |20000 |31 000 |42000

ROGRAMME TARGET 2
Quarterly 25 200

Quarterly

PROGRAMME TARGET 4

Quarterly 500

Quarterly targets are measured by
calculating the cumulative numiber
of learners funded for the year to
date.

6000 (12000 |18500 (25200

Quarterly targets are measured by
calculating the cumulative number
of leamners funded for the year to
date.

5000 (10000 |15000 (20160

Quarterly targets are measured by
calculating the cumulative number
of learners funded for the year to
date.

100 250 350 500

Quarterly targets are measured by
calculating the cumulative number
of SMMEs and co-operatives funded
for the year to date.
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SUB-PROGRAMME 1.1: EDUCATION AND TRAINING

Programme target for the

strategic period.

7 |1 337 workers funded
by the NSF for worker
education over the
5-year strategic period.

BUDGET P

Number of workers funded
by NSF for worker education.

(activity-based)

Quarterly

700

. ) Reporting Annual target Quarterly targets
5-year strategic period - .
Performance indicator period
2015/16 to 2019/20 2019/
'|sl 2nd 3rd 4th
20
BUDGET PROGRAMME TARGET 5
5 | 700 learners Headcount of learners Quarterly 500 100 250 350 500
(cumulative funded by the NSF for skills
headcount) funded development through SMME
by the NSF for and co-operative skills
skills development development initiatives.
through SMME and
co-operative skills (activity-based)
development initiatives
over the 5-year Quarterly targets are measured by
strategic period. calculating the cumulative number
of learners funded for the year to
date
BUDGET PROGRAMME TARGET 6
6 (11 000 learners Headcount of learners
(cumulative funded by the NSF for skills
headcount) funded development through
by the NSF for skills communﬁy—bgsleld §k|||s 1000 2 500 3500 5000
development through | development initiatives.
communﬂy—bgsleld §k|||s . Quarterly 5000
development initiatives | (activity-based)
over the 5-year

Quarterly targets are measured by
calculating the cumulative number
of leamners funded for the year to
date.

200 300 500 700

Quarterly targets are measured by
calculating the cumulative number
of workers funded for the year to
date,

Reconciliation of performance targets with the budget and MTEF

- Audited outcome Medium-term estimate Additional 2 years
R'000 estimate

Education 'I 342 677 1724176 2884176 | 2199965 | 3235277 | 2841 469 (2556273 | 2702 342 | 2727 218 ‘

and Trcunlng
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Funding towards the Education and Training of learners over the next 5 years will mainly be towards workplace-
based leamning, specifically apprenticeships, learnerships, cadetships, internships, etc. (47% orR6.739 billion).
This will be followed by funding undergraduate and post-graduate bursaries for university students aimed at
scarce and critical skills areas (18% or R2.537 billion) and funding leamers for occupational programmes
(full qualifications) in the TVET colleges (27% or R3.823 billion), which is not fiscus-funded.

The NSF will also provide funding for skills programmes or part qudlifications (7% or R925 million) over the next 5
years to be delivered through the community college system, NGOs and national government programmes.
This will include the EPWP and skills programmes aimed at co-operative and SMME development. In addition,
worker education will receive R113 million over the next 5 years.

For the 2019/20 financial year, R1.260 billion will be disbursed fowards leamers undergoing workplace-based
learning, followed by funding undergraduate and post-graduate bursaries for university students aimed at
scarce and critical skills areas (21% or R687 billion) and funding learmers for occupational programmes (full
qualifications) in the TVET colleges (30% or R266 million). Skills programmes or part qualifications will receive
R276 million and worker education R21 million for the 2019/20 financial year.

Education and training of learners
over the next 5 years (R'000)

112,660 53,060 " pursaries and scholarships (universities)

1%
0% 2,537,319
18%

6,739,327 " Qccupational programmes (TVET colleges)

a47%

Skills programmes (community colleges &
non-profit organisations)

based leamning (apprenficeships.
interships, learnerships, cadetships,
3.822. 648 candigacy efc.)
27%
E'workers education

[ |
925,383 Training lay off

1%
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Education and tralning of learners
during the 2019/20 financial year (R'000)

20,800 26,530
1% 1% = Bursaries and scholarships (Universities)

686,847

= Qccupational programmes (TVET colleges)
1,259,657
39%

Skills programmes ([community colleges &
non-profit arganisations)

Workplace-based learning
[opprenticeships, interships, leamerships,
cadetships, candidacy efc.)

945 629 "'workers education
0%

275,814 # Training lay off
oty ng lay
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7.2. SUB-PROGRAMME 1.2: PSET SYSTEM DEVELOPMENT AND CAPACITY BUILDING

Sub-programme purpose

The purpose of this sub-programme is the funding of the PSET system development and capacity building
initiatives.

Sub-programme structure

The PSET System Development and Capacity Building projects span five categories which relate to specific
PSET sub-sectors:

CATEGORY DESCRIPTION
a.  Cross-cutting PSET system These are PSET system development and capacity building projects that cut

development and capacity building across all or more than one PSET sub-system.
b.  University system development and These are PSET system development and capacity building projects that relate

capacity building to the university sub-system.

c. TVET college system development and These are PSET system development and capacity building projects that relate
capacity building to the TVET college sub-system.

d.  Community college system These are PSET system development and capacity building projects that relate
development and capacity building  to the community college sub-system.

e. Workplace-based leaming system These are PSET system development and capacity building projects that relate

development and capacity building to the workplace-based learning system (skills system).
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STRATEGIC OBJECTIVE 6: AN EXPANDED, EFFECTIVE AND INTEGRATED PSET SYSTEM

STRATEGIC OBJECTIVE STATEMENT:

To expand the PSET system, improve effectiveness of the PSET system and integrate the PSET system more.

Revised strategic Performance Audited / Actual Base- Medium-term targets Additional 2
target for the indicator performance line years
5-year strategic
period 2015/16 to 5-YEAR STRATEGIC PERIOD AS PER
2019/20 NSF’S STRATEGIC PLAN
2015/ 2016/ 2017/ 2018/ 2018/ | 2020/ |2021/| 2022/ | 2022/
16 17 18 19 20 21 22 23 23

STRATEGIC OBJECTIVE TARGET 6

6 | 100% of priority
projects aimed
at expanding,
integrating and
improving the

the PSET system
(excluding skills

effectiveness of

Percentage of
priority projects
aimed at
expanding,
infegrating and
improving the
effectiveness of
the PSET system

Long-term projects, thus the successful
completion thereof can only be measured
closer fo the end of the 5-year strategic
period.

100%

Long-term projects, thus the
success thereof will be measured
at the end of the next 5-year
strateqic period.

infrastructure (excluding skills
development) infrastructure
have development)
successfully that have
achieved successfully
most of the achieved most
envisaged of the envisaged
outputs. outputs.

(output-based)

JUSTIFICATION:

The White Paper for Post-School Education and Training envisages an infegrated system of post-school education and fraining, with
all institutions playing a role as parts of a coherent but differentiated whole. These institutions include colleges and universities whose
main purpose is the direct provision of education and training and, in the case of universities, conducting research. This includes the
NSF, fogether with institutions that support the education and training process such as the sector education and training authorities
(SETAs), the advisory, regulatory and quality assurance bodies such as the South African Qualifications Authority (SAQA) and the
quality councils. The White Paper also recognises the importance of partnerships between educational institutions and employers.
Most students are preparing for careers in the labour market, and practical experience in the world of work is an invaluable part of
their fraining. Even those students who do not find jobs in the formal labour market will benefit from practical work experience as they
seek alternative ways of earning sustainable livelihoods. Employers must be drawn closer to the education and training process; as
they are major beneficiaries and must contribute to its success.

The White Paper clearly stipulates that the NSF is an important source of funding to enable linkages between the skills system and
other post-schooling sub-systems. A number of the strategic goals and objectives related to the PSET system cannot be achieved
without the enabling funding from the NSF. The NSF will, therefore, continue to be responsible for building linkages within the skills
system and fund skills development capacity in public education and training institutions. As such, the NSF aims to expand and
infegrate the PSET system as it moves tfowards the attainment of its strafegic goal: A skilled and capable workforce for an inclusive
growth path.

LINKS:

White Paper for Post-School Education and Training
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STRATEGIC OBJECTIVE 6: AN EXPANDED, EFFECTIVE AND INTEGRATED PSET SYSTEM

RESPONSIBILITY:
Joint responsibility between:
1. National Skills Fund

i) Chief Director: Strategy, Performance and Innovation
ii) Chief Director: Skills Development Implementation

2. Department of Higher Education and Training
Key support responsibility:

1. National Skills Fund

i) Chief Financial Officer
i) Director: Legal, Govemance, Risk and Compliance
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Sub-programme performance indicators and annual targets for 2019/20

SUB-PROGRAMME 1.2: PSET SYSTEM DEVELOPMENT AND CAPACITY BUILDING

Programme target Performance Audited / Actual Base- Medium-term targets | Additional 2
for the 5-year strate- | indicator performance line years

e lzine cllele 5-YEAR STRATEGIC PERIOD AS PER

Al NSF’S STRATEGIC PLAN
2015/ 2016/ 2016/ | 2018/| 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24
BUDGET PROGRAMME TARGET 8
8 [ 100% of Percentage New 100% | 100% 100% | 100% | 100% | 100% | 100% | 100%
NSF- funded of NSF-funded indicator.
projects adimed projects aimed No data (Actual | (Actual
at expanding, at expanding, available. | 100%) | 100%)
infegrating and infegrating and
improving the improving the

effectiveness of effectiveness of
the PSET system the PSET system

(excluding skills (excluding skills
infrastructure infrastructure
development development
projects) have projects) with a clear

a clear business business plan and
plan and budget | budget breakdown.
breakdown.

(activity-based)

BUDGET PROGRAMME TARGET 9

9 | 100% of NSF- Percentage New 100% | 100% 100% | 100% | 100% | 100% | 100% | 100%
funded projects of NSF-funded indicator.
amed at projects adimed No data (Actual | (Actual
expanding, at expanding, available. | 100%) | 100%)
integrating and infegrating and
improving the improving the

effectiveness of effectiveness of
the PSET system the PSET system

(excluding skills (excluding skills
infrastructure infrastructure
development) development)

have incurred where the actual
project project expenditure
expenditure to date is in line with
to date that is the actual project
in line with the performance to
actual project date.

performance to
date, (activity-based)
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Sub-programme performance indicators and quarterly targets for 2019/20

SUB-PROGRAMME 1.2: PSET SYSTEM DEVELOPMENT AND CAPACITY BUILDING

Reporting | Annual Quarterly-targets
Programme target for the Performance indicator period target
5-year strategic period 2019/ 1t ond 3 4t
2015/16 to 2019/20 20

BUDGET PROGRAMME TARGET 8

8 | 100% of NSF-funded Percentage of NSF-funded Quarterly 100% 100% 100% 100% 100%
projects aimed at projects aimed at expanding,
expanding, integrating intfegrating and improving the
and improving the effectiveness of the PSET system
effectiveness of the (excluding skills infrastructure
PSET system (excluding development projects) with
skills infrastructure a clear business plan and
development projects) budget breakdown.
have a clear business
plan and budget (activity-based)
breakdown.

BUDGET PROGRAMME TARGET 9

9 | 100% of NSF-funded Percentage of NSF-funded Quarterly 100% 100% 100% 100% 100%
projects aimed at projects aimed at expanding,
expanding, integrating integrating and improving the
and improving the effectiveness of the PSET system
effectiveness of the (excluding skills infrastructure
PSET system (excluding development) where the
skills infrastructure actual project expenditure to
development) have date is in line with the actual
incurred project project performance to date.
expenditure to date that
is in line with the actual (activity-based)
project performance to
date.

Reconciliation of performance targets with the budget and MTEF

Audited outcome Rey ] Medium-term estimate Additional 2 years
R’000 estimate

PSET System

Development and 1723416 | 427214 526400 571104 | 589 820 359046 | 133886 | 127192 114473
Capacity Building
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Funding for developing and building the capacity of the PSET system is illustrated in the graph below.

PSET system development and capacity building during the 2019/20 financial year (R’000)

PSET system development and capacity building during the 2019/20

financial year (R'000)

44,508
B%

165,772

28%
" Cross-cutting PSET system development,
copacity bullding and support

" Workplace-based learning sub-system
development, capacity buliding and
support

University sub-systermn development,
copacity bullding and support

TVET college sub-system development,

303,304 COPACHyY DUBAING Gnd SUREOM

51%

= Community college sub-system
divelopmant, capacily bullding and
support

The NSF will mainly focus its funding on specific quality improvement projects within the TVET colleges and
which relate to the following:

The development of a foundational learning programme aimed at addressing foundational learning
gaps of TVET college leamers in order to increase the TVET learner throughput rate;

The South African Institute of Chartered Accountants (SAICA) chief financial officer (CFO) and human
resource management (HRM) project aimed at improving financial management and HRM at TVET
colleges across the country;

The functions of the South African Institute of Vocation and Training (SAIVCET) for curriculum development,
lecturer development, teaching and learning material development etc.;

The appointment of curriculum specialists; and

The development of TVET college campus managers.

Funding towards cross-cutting PSET development initiatives relates 1o the development of the national plan
for the PSET system. Cross-cutting PSET functions funded by the NSF will be sustained over the MTEF petriod.
This will assist in the building of further capacity for the operations of the department’s Career Development
Services, and determining the skills demand and supply signals for the country. Specifically, this refers to the
funding of the Higher Education Management Information System (HETMIS), the linked macro-economic
model, improvements in the PSET monitoring and evaluation framework and establishing a Skills Planning
Unit within the department. Funding toward the development of the Central Applications System will also be
sustained over the MTEF period.

A
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7.3. SUB-PROGRAMME 1.3: SKILLS INFRASTRUCTURE DEVELOPMENT

Sub-programme purpose

Under this programme, the NSF, as a catalytic fund, will fund strategic skills infrastructure development
projects.

Sub-programme structure

The infrastructure development projects funded by the NSF can be categorised as follows:

CATEGORIES DESCRIPTION

TVET college skills infrastructure development Relates to infrastructure development and refurbishment aimed at the TVET
college system.

Community college skills infrastructure Relates to infrastructure development and refurbishment aimed at the

development community college system.

University sector skills infrastructure development Relates o infrastructure development and refurbishment aimed at the
university system.

Public delivery skills infrastructure development  Relates fo infrastructure development and refurbishment aimed at public
delivery institutions e.g. Indlela.
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Strategic objectives and annual targets for 2019/20

STRATEGIC OBJECTIVE 7: SKILLS INFRASTRUCTURE DEVELOPMENT
STRATEGIC OBJECTIVE STATEMENT:

To expand the PSET system, improve effectiveness of the PSET system and integrate the PSET system through infrastructure

development.
Revised strategic Performance Audited / Actual Base- Medium-term targets Additional 2
target for the 5-year | indicator performance line years
strategic period 5-YEAR STRATEGIC PERIOD AS PER
SULELE ve 2L NSF’S STRATEGIC PLAN 2020/ | 2021/ | 2022/ | 2023/
2015/ | 2016/ | 2017/ | 2018 | 2019/ | 2! w2
16 17 18 19 20
STRATEGIC OBJECTIVE TARGET 7
7 | 100% of priority Percentage of Long-term projects, thus the successful 100% | Long-term projects, thus
projects aimed priority projects completion thereof can only be the success thereof will be
at expanding, aimed at measured closer to the end of the measured at the end of the next
integrating and expanding, 5-year strategic period. 5-year strateqic period.
improving the integrating and
effectiveness of improving the
the PSET system effectiveness of
through skills the PSET system
infrastructure through skills
development infrastructure
have achieved development
most of the that have
envisaged outputs. | successfully
achieved most
of the envisaged
outputs.
(output-based)

JUSTIFICATION:

As per justification for strategic objective 6 on pg 47.

LINKS:

White Paper for Post-School Education and Training

RESPONSIBILITY:

Joint responsibility between:

1. National Skills Fund
i) Chief Director: Strategy, Performance and Innovation
i) Chief Director: Skills Development Implementation

2. Department of Higher Education and Training
Key support responsibility:
1. National Skills Fund
i) Chief Financial Officer
i) Director: Legal, Govermnance, Risk and Compliance
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Sub-programme performance indicators and annual targets for 2019/20

SUB-PROGRAMME 1.3: SKILLS INFRASTRUCTURE DEVELOPMENT
Programme target | Performance Audited / Actual per- | Base- Medium-term targets Additional 2
for the 5-year Indicator formance line years
strategic period
2015/16 to 2019/20 5-YEAR STRATEGIC PERIOD AS PER NSF’S
STRATEGIC PLAN
2015/ 2016/ 2017/ 2018/ 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24
BUDGET PROGRAMME TARGET 10

10 | 100% of NSF- Percentage of | New 100% 100% 100% 100% | 100% | 100% 100% | 100%

funded skills NSF-funded skills | indicator.

infrastructure infrastructure No data | (Actual | (Actual

development | development available. | 100%) 100%)

projects projects

have a clear with a clear

business plan business plan

and budget and budget

breakdown. breakdown.

(activity-based)
BUDGET PROGRAMME TARGET 11

11 | 100% of NSF- Percentage of | New 100% 100% 100% 100% | 100% | 100% 100% | 100%

funded skills NSF funded skills | indicator.

infrastructure infrastructure No data | (Actual | (Actual

development | development available. | 100%) 100%)
projects have projects

incurred where the
actual project | actual project
expenditure expenditure

to date that is to date is in

in line with the | line with the
actual project | actual project
performance performance to
to date. date.

(activity-based)
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Sub-programme performance indicators and quarterly targets for 2019/20

SUB-PROGRAMMIE 1.3: SKILLS INFRASTRUCTURE DEVELOPMENT

. . . Annual
Revised strategic target for Reporting target Quarterly targets
the 5-year strategic period Performance indicator period
2015/16 to 2019/20 2%9/ 1¢ ona 3 an
BUDGET PROGRAMME TARGET 10
10 | 100% of NSF-funded Percentage of Quarterly 100% 100% 100% 100% 100%
skills infrastructure NSF-funded skills
development projects infrastructure
have a clear business development projects
plan and budget with a clear business
breakdown. plan and budget
breakdown.
(activity-based)
BUDGET PROGRAMME TARGET 11
11 | 100% of NSF-funded Percentage of Quarterly 100% 100% 100% 100% 100%
skills infrastructure NSF-funded skills
development projects infrastructure
have incurred actual development projects
project expenditure where the actual
to date that is in line project expenditure
with the actual project to date is in line with
performance to date. the actual project
performance to date.
(activity-based)

Reconciliation of performance targets with the budget and MTEF

Audited outcome Revised
R'000 estimate

Skills Infrastructure
Development

278 153 218 254

70477

1121058

1061 166

713 539

Medium-term estimate

422 557

253 534

Additional 2 Years

126 767

Investment in skills infrastructure development over the next 5 years will mainly consist of the TVET college
infrastructure development (consisting of the completion of the remaining 9 TVET college campuses),
creating centres of specialisation and funding the TVET college SANReN connectivity initiafive. The NSF will
also be funding specific infrastructure development in a number of universities related 1o scarce and critical
skills. The refurbishment of Indlela will also be funded by the SETAs through the NSF.

A
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The graphs below illustrate the NSF's investment in skills infrastructure development:

Infrastructure development and capacity building over the
next 5 years - 2019/20 to 2023/24 (R'000)

360,911
16%

1,836,351
84%

= University infrastructure development = TVET college infrastructure development

Skills infrastructure development and capacity building during
the 2019/20 financial year (R'000)

202,777
19%

5 University Infrastructure development STVET college Infrastructure development

A
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7.4. SUB-PROGRAMME 1.4: SKILLS DEVELOPMENT RESEARCH, INNOVATION AND ADVOCACY

Sub-programme purpose

The White Paper for Post-School Education and Training indicates that the NSF is required to support research

and innovation.

Sub-programme structure

Skills Development Research, Innovation and Advocacy projects are categorised as follows:

CATEGORY DESCRIPTION

Human Resource Development Council of
South Africa (HRDCSA) research, planning and
advocacy

National Skills Authority (NSA) monitoring,
research, planning, policy development and
advocacy

National Skills Authority (NSA) constituency
capacity building and advocacy

Department of Higher Education and Training
(DHET) research

Research and advocacy rolled out in partnership with the HRDCSA aimed
at achieving the objectives/commitments specified in the Human Resource
Development Strategy South Africa (HRDSSA Il) and National Integrated
Human Resource Development Plan.

Research, innovation and advocacy rolled out in partnership with the NSA
aimed at achieving the objectives/commitments specified in the NSDS |Il.

Skills development advocacy rolled out in partnership with the NSA
constituencies aimed at achieving the objectives/commitments specified in
the NSDS Il

Research, innovation and advocacy rolled out in partnership with the
department.
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Strategic objectives and annual targets for 2019/20

STRATEGIC OBJECTIVE 8: IMPROVING SKILLS DEVELOPMENT RESEARCH, INNOVATION AND ADVOCACY

STRATEGIC OBJECTIVE STATEMENT:

To research priority areas related to skills development (including areas identified for innovation), to develop national skills
development and human resource development policies, strategies and plans and o monitor the implementation thereof and
communicate and advocate skills development.

Revised strategic Performance Audited / Actual Base- Medium-term targets Additional 2
target for the 5-year indicator performance line years
strategic period 5-YEAR STRATEGIC PERIOD AS PER NSF’S

2015/16 to 2019/20 STRATEGIC PLAN

2015/ | 2016/ | 2017/ 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/

STRATEGIC OBJECTIVE TARGET 8

8 | 100% of skills Percentage of Long-term projects, thus successful 100% | Long-term projects, thus success
development skills development completion thereof can only be thereof will be measured at the
research, research, innovation | measured closer 1o the end of the end of the next 5-year strategic
innovation and | and advocacy 5-year strategic period. period.
advocacy projects that
projects have have successfully
successfully achieved most of
achieved most | the project outputs.
of the project
outputs. (output-based)

JUSTIFICATION:

The NSDS Il elevates research, development and innovation to a strategic level. These are not simply aspects of skills planning,
but fundamental to the achievement of a skilled nation, atftracting investment and achieving shared growth and development.
The NSF is in a good position to support research which cuts across sectors. For example, the issue of beneficiation in mining has
been highlighted, as has training within supply chains. In addition, AgriSETA has raised the need to strengthen training along the
entire food chain if the rural economy is to be strengthened. The NSF must, therefore, fund research where key opportunities for
economic growth and industrial development are identified but do noft fall fidily into a single sector or SETA.

Some of the research questions posed by the NSDS Il are difficult. Such questions probe even the mere understanding of the
challenges faced by the nation, or even how these challenges are identified. For example, how can skills development support
the creation of a developmental state? This requires an understanding of the possible role of the state and its various components,
and an exploration of different models of state intervention in the economy. Meta-analyses of the census and other data on how
the poor in rural and urban areas eamn a livelihood are examples of research that can inform the NSF and other stakeholders
about the skills needed and help shape relevant curricula, especially in community colleges. Such research, both empirical and
theoretical, demands the involvement of intellectuals in universities and think tanks. The NSF should, therefore, provide funding
where appropriate to clarify and achieve the government’s aims with regard to the education and skills development systems.

Increasingly, innovation sets a country apart and places it on a positive developmental path. Innovation has been seen as
something pertaining to universities and academics, but progressively it has evolved to applying theory in practical ways in
industry. With the increased focus of NSDS Il on bridging the gap between study and work, particularly in postgraduate fields of
learning, innovation projects can thus be identified and funded by the NSF to support the wider goals of government.
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STRATEGIC OBJECTIVE 8: IMPROVING SKILLS DEVELOPMENT RESEARCH, INNOVATION AND ADVOCACY

LINKS:

White Paper for Post-School Education and Training (page 63)
National Skills Development Strategy I

RESPONSIBILITY:

i) Chief Director: Strategy, Performmance and Innovation
Key support responsibility:

i) Chief Financial Officer

ii) Director: Legal, Governance, Risk and Compliance

iiiy Chief Director: Skills Development Implementation
iv) Director: Bursaries
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Sub-programme performance indicators and annual targets for 2019/20

SUB-PROGRAMME 1.4: SKILLS DEVELOPMENT RESEARCH, INNOVATION AND ADVOCACY

Programme Performance Audited / Actual Base- Medium-term targets Additional 2
target for the indicator performance line years
g'eyr?:é Z‘Bﬁ*se/?f o 5.YEAR STRATEGIC PERIOD AS PER
2019/20 NSF’S STRATEGIC PLAN
2015/ 2016/ 2017/ 2018/ 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24
BUDGET PROGRAMME TARGET 12
12 | 100% of Percentage New 100% 100% 100% 100% [ 100% 100% | 100% | 100%
NSF-funded of NSF-funded indicator.
research, research, No data | (Actual | (Actual
innovation innovation and | available | 100%) 100%)
and advocacy
advocacy projects
projects with a clear
have a clear | business plan
business plan | and budget
and budget | breakdown.
breakdown.
(activity-based)

BUDGET PROGRAMME TARGET 13

13 | 100% of
NSF-funded
research,
innovation
and
advocacy
projects have
incurred
project
expenditure
to date that is
in line with the
actual project
performance
to date.

Percentage
of NSF-funded
research,

innovation and

advocacy
projects
where the
actual project
expenditure
to date s in
line with the
actual project

performance to

date.

(activity-based)

New 100% 100%
indicator.

No data | (Actual | (Actual
available | 100%) 100%)

100%

100%

100%

100%

100% | 100%
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Sub-programme performance indicators and quarterly targets for 2019/20

SUB-PROGRAMME 1.4: SKILLS DEVELOPMENT, RESEARCH, INNOVATION AND ADVOCACY

Annual

Programme target for the Reporting target Quarterly targets

5-year strategic period Performance indicator period

2015/16 to 2019/20 2019/ 1¢ ond 3w 4"
20

BUDGET PROGRAMME TARGET 12

12 | 100% of NSF-funded Percentage of NSF-funded | Quarterly 100% 100% 100% 100% 100%
research, innovation and | research, innovation and
advocacy projects have | advocacy projects with a
a clear business plan clear business plan and
and budget breakdown. | budget breakdown.

(activity-based)

BUDGET PROGRAMME TARGET 13

13 | 100% of NSF-funded Percentage of NSF-funded | Quarterly 100% 100% 100% 100% 100%
research, innovation research, innovation
and advocacy projects | and advocacy projects
have incurred project where the actual project
expenditure to date that | expenditure to date is in
is in line with the actual line with the actual project
project performance to | performance to date.
date.

(activity-based)

Reconciliation of performance targets with the budget and MTEF

Audited outcome Rey bl Medium-term estimate Additional 2 years
estimate

2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
Skills Development

Research, Innovation 43 777 57 069 44 505 100542 62518 65 421 67 218 73 447 75 478
and Advocacy
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The NSF's investment in Skills Development Research, Innovation and Advocacy can be ascribed to the four
key categories as illustrated in the graph below:

Skills development research, innovation, communication and
advocacy during the 2019/20 financial year (R'000)

14,121
23%

16,391
26%

15,914
25%

"HRDCSA research, planning, advocacy and communication

" NSA constituency capacity bullding and advocacy

" NSA monitoring, research, planning, policy development and communication
DHET research, planning and policy development
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PROGRAMME 2: NSF BUSINESS EXCELLENCE

Purpose

Programme 2: Business Excellence is the inward-focused administrative programme of the NSF.

It incorporates the following aspect of the NSF's mandate: to administer the fund within the prescribed limit
(section 28(3) of the Skills Development Act). The regulations to prescribe the limit for the administration
of the fund at 10% of revenue have been approved and published in Nofice No. R.1030, Government
Gazette No. 33740 dated 8 November 2010.

In essence, the programme ensures business excellence within the NSF is maintained and continually
improved.

The programme conftributes towards the NSF achieving its strategic goal 1: A skilled and capable workforce
fo support an inclusive growth path through ensuring that the organisation is efficient and effective in
executing its mandate and continuously strives towards improving its efficiency and effectiveness.

According to the NSDS lll, the NSF is a national resource to be used fo initiate as well as respond to national
skills priorities. It will be used to target gaps and complement resource shortages for national priorities. As
such, its objectives will be achieved within the overall framework of the HRDSSA Il and the NSDS Il

In order for the NSF to be both pro-active and reactive in the funding of national skills development priorities,
the fund’s aim is to establish the relevant strategic capacity, with the necessary expertise 1o analyse and
initiate national priority projects, as well as evaluate project proposals submitted efficiently and intelligently.

The NSDS Il further states that the NSF needs to develop strong monitoring and evaluation (M&E) capacity
and system. This is essential for providing the necessary management and oversight assurance that is
required to ensure that funds are spent on infended beneficiaries and in line with relevant contracts and/or
service level agreements. M&E activities urgently need to be prioritised as a prominent and integral part of
the NSF. This will also support the monitoring and evaluation of the NSDS |l

Programme structure

The NSF's administrative programme is aligned with the new macro-organisational structure, which consists
of the following units:
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The NSF Executive Office provides strategic
leadership, manages stakeholder relationships,
oversees operations and is responsible for internal
audit as well as communication and public

relations.

The NSF's Internal Audit Unit is responsible for internal
audit and reports directly to the Director-General,
the accounting authority of the NSF.

The NSF Strategy, Performance and Innovation
Unit is responsible for performing strategic
planning functions (ie. strategic plans, APPs,
demand and supply analysis, etc.); developing
skills development portfolios and projects 1o
be funded; implementing and maintaining
enabling ICTs; innovation, knowledge, information
data management; continued organisational
improvement and integrated reporting including
performance reporting.

The NSF Skills Development Implementation Unit is
responsible for initiating skills development initiatives
according to strategic objectives, monitoring
the execution thereof on a programme, project
and regional level and capturing lessons learned
through evaluations.

The NSF Bursary Unit is responsible for initiating
bursary awards to students according to strategic
objectives, monitoring the execution thereof on
a programme, project and regional level and
capturing lessons learned through evaluations.

The NSF Finance and Fund Management
Unit is responsible for financial planning and
reporting, financial management, general fund
administration, supply chain management and
fund management for each skills development
initiative funded.

The NSF's Human Resource Management Unit is
responsible for performing all human resource
management functions.

The NSF's Legal, Governance, Risk and Compliance
Unit is responsible for performing all legal,
governance, risk and compliance functions.
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NEW MACRO-ORGANISATIONAL STRUCTURE

Minister of Higher Education and Training
(Executive Authority of the National Skills Fund)

Director-General of Higher Education and Training
{Accounting Authority of the National Skills Fund)

I - Director:
r Internal Audit

Executive Officer of the National Skills Fund -

Director: e St e Chief Director:
Legal, e Director: Chief Finance Strategy, Skills Development
Governance, Risk e Bursaries Officer Performance and e e
and Compliance e Innovation P
— | B— | pr—
aOhOY: Directar:
b Financial Planning Dirscion L Initiation and
and Reparting ™| ICT and Analylics Evalualion
Director
- Finoncial Direcion
Managemaent and Directorn Skills
Adrministration strategy, s DEvelopmEnt
b Parinerships and Pregramme
Innovertion Monitoring
Director:
e Supply Chain
Manageameant Direcion
Skills
—  Developrnent
Directorn: e
- Fund EOSSOCO R
Maonagement
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Strategic objectives and annual targets for 2019/20

The NSF measures a number of its key performance areas through its operational plan. However, key
performance areas that are strategic in the achievement of the strategic goal have been included in
the NSF Strategic Plan as strategic objectives to be achieved by the fund over the 5-year strategic period.
These strategic objectives are as follows:

Strategic objective 9: Improve the NSF's efficiency and effectiveness through the deployment, development
and management of human capital.

Strategic objective 10: Improve the NSF's efficiency and effectiveness through technology.

STRATEGIC OBJECTIVE 9: IMPROVE THE NSF’S EFFICIENCY AND EFFECTIVENESS THROUGH DEPLOYMENT, DEVELOPMENT AND
MANAGEMENT OF HUMAN CAPITAL

STRATEGIC OBJECTIVE STATEMENT:

To improve the planning and skills development implementation capabilities, the executive office and support service functions
of the NSF over the 5-year strategic period through the implementation of an improved organisational structure.

Revised strategic Performance Audited / Actual Base- Medium-term targets Additional 2
target for the 5-year |indicator performance line years

strategic period 5-YEAR STRATEGIC PERIOD AS PER

2015/16 to 2019/20 NSF’S STRATEGIC PLAN
2015/ | 2016/ | 2017/ | 2018/ 2019/ | 2020/ | 2021/ 2022/| 2023/
16 17 18 19 20 21 22 23 24
STRATEGIC OBJECTIVE TARGET 9
9 |90% of funded Percentage of 100% 20% 50% 90% 90% 90% 90% 90% 90%

SMS positions funded SMS
filled by the end | positions filled by
of the strategic the end of each
period. financial year.

(output-based)
STRATEGIC OBJECTIVE TARGET 10
10 [ 90% of funded Percentage of 88% 45% 50% 90% 90% 90% 90% | 90% 90%
non-SMS positions | funded non-SMS
filled by the end | positions filled by
of the strategic the end of each
period. financial year.

(output-based)
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STRATEGIC OBJECTIVE 9: IMPROVE THE NSF’S EFFICIENCY AND EFFECTIVENESS THROUGH DEPLOYMENT, DEVELOPMENT AND
MANAGEMENT OF HUMAN CAPITAL

JUSTIFICATION:

The business case for designing the new operating model and organisational structure arises from:

1) The weaknesses and recommendations identified through a series of reviews and evaluations commissioned by various
departments and other roleplayers within the skills levy system; and

2) The envisaged role of the NSF as outlined in the White Paper for Post-School Education and Training:

"The roles of the SETAs and the NSF will be simplified and clarified, and their capacity built in line
with their core functions.

The NSF will be responsible for skills development aligned fo national development strategies
and priorities, including building linkages within the skills systern and providing funds for
government strategies such as youth programmes, building small businesses and cooperatives,
and rural development. It will also fund research and innovation that is not confined fo a
particular sector.”

SETAs and the NSF will also use the discretionary grant to fund skills development capacity in
public education and training institutions.”

White Paper for Post-School Education and Training, pages xvi and xvii.

The NSF undertook a comprehensive business process re-engineering project to address shorfcomings and new areas of
responsibility identified through vatious reports. This formed the basis for the new organisational structure and ICT technology
being implemented.

LINKS:
NSDS il

RESPONSIBILITY:
i) Chief Director: Strategy, Performance and Innovation
Key support responsibility between:
i) Executive Officer for the appointment of macrostructure heads

ii) Heads of each unit for the appointment of staff within each vacant post
iii) Director: Human Resources for providing efficient recruitrment and appoinfment services




NATIONAL SKILLS FUND | ANNUAL PERFORMANCE PLAN 2019/20

STRATEGIC OBJECTIVE 10: IMPROVE THE NSF’S EFFICIENCY AND EFFECTIVENESS THROUGH TECHNOLOGY

STRATEGIC OBJECTIVE STATEMENT:

To improve the NSF’'s planning, skills development implementation, the executive office and support function through the
implementation of information and communication technology (ICT) for the NSF over the 5-year strategic period.

Strategic target for Performance Audited / Actual Base- Medium-term targets Additional 2
the 5-year strategic indicator performance line years
period 2015/16 to
2019/20 5-YEAR STRATEGIC PERIOD AS PER NSF’S
STRATEGIC PLAN
2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ 2021/ 2022/ | 2023/
16 17 18 19 20 21 22 23 24
STRATEGIC OBJECTIVE TARGET 11

11 | Implemented Percentage of 71% 70% 80% 80% 80% 90% 100% 100% 100%

80% of key key ICT needs

ICT needs by implemented

the end of the by the end of

strategic period. | each financial

year.
(output-based)

JUSTIFICATION:
As per justification for strategic objective 9 on page 67.
LINKS:
NSDS Il
RESPONSIBILITY:

i) Chief Director: Strategy, Performance and Innovation
ii) Director: ICT and Analytics
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Programme performance indicators and annual targets for 2019/20

PROGRAMME 2: NSF BUSINESS EXCELLENCE

Programme target for
the 5-year strategic
period 2015/16 to
2019/20

Performance
indicator

Audited / Actual Base- Medium-term targets Additional 2
performance line years
5-YEAR STRATEGIC PERIOD AS PER

NSF’S STRATEGIC PLAN
2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/
16 17 18 19 20 21 22 23 24

13 | 90% of vacant
funded SMS
positions
advertised by
the end of the
strategic period.

Percentage of
vacant funded
SMS positions
advertised by
the end of the
financial year.

(activity-based)

BUDGET PROGRAMME TARGET 13

100% | 20% 50%

90%

BUDGET PROGRAMME TARGET 14

90%

90%

90%

90% 90%

14 | 90% of vacant
funded non-
SMS positions
advertised by
the end of the
strategic period.

Percentage of
vacant funded
non-SMS positions
advertised by
the end of the
financial year.

(activity-based)

88%

45% 50%

90%

BUDGET PROGRAMME TARGET 15

90%

80%

80%

80% 80%

15 | 95% of key

ICT needs
addressed or in
the process of
being addressed
by the end of the
strategic period.

Percentage of
key ICT needs
addressed or in
the process of
being addressed
by the end of
each financial
year.

(activity-based)

71% | 70% 80%

95%

95%

95%

100%

100% | 100%
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Programme performance indicators and quarterly targets for 2019/20

PROGRAMME 2: NSF BUSINESS EXCELLENCE

Annual

i Quarterly targets
Strategic target for the Repo.rhng target ylarg
. - - period
5-year strategic period Performance indicator 2019/ , . . R
2015/16 to 2019/20 20 1¢ 2" 3r 4
BUDGET PROGRAMME TARGET 13
13 | 90% of vacant Percentage of vacant Quarterly 90% 55% 60% 65% 90%

funded SMS positions funded SMS positions
advertised by the end advertised by the end of
of the strategic period. | the financial year.

(activity-based)

BUDGET PROGRAMME TARGET 14
14 | 90% of vacant funded | Percentage of vacant Quarterly 90% 55% 60% 65% 90%
non-SMS positions funded non-SMS positions

advertised by the end | advertised by the end of
of the strategic period. | the financial year.

(activity-based)
BUDGET PROGRAMME TARGET 15
15 [ 90% of key ICT needs Percentage of key ICT Quarterly 95% 82% 85% 87% 95%
addressed or in the needs addressed or in
process of being the process of being

addressed by the end | addressed by the end of
of the strategic period. | each financial year.

(activity-based)

Reconciliation of performance targets with the Budget and MTEF

Audited outcome Revised Medium-term estimate -
: Additional 2 Years
R'000 estimate

NSF ADMINISTRATIVE

EXPENSES 97914 121576 119801 | 237956| 269 144 | 281 396 | 290 620 | 305 620 | 322 554
Employee costs 40 502 45 742 59 661 72 652 131 892 138 704 | 144836 | 153077 | 161 646
Operating expenses 49 148 66 705 53260 | 154932 122330 126 949 | 129 176 | 134995 | 142 422
Management fees and

bank charges 3165 2 924 1915 2226 2 344 2473 2 609 2753 2904
Depreciation and

amortisation 5099 6 204 4 965 8 146 12578 13 270 13999 14769 15 582
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The NSF's administrative expenses will increase during the 2019/20 and 2020/21 financial years due 1o the
following:

1) Increase in human resource capacity with the implementation of the new organisational structure; and
2) Investment in ICT to address the ICT needs.

The expected future revenue is sufficient to address structural changes within the prescribed legislative
administrative limit of 10% of revenue and will be able to sustain the NSF's increased capacity going forward.

Revenue vs administrative expenses over the next 5 years -
2019/20 to 2023/24 (R'000)

1,469,308
&%

22,397,819
4%

" Revenue = Administrative expenses
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KEY GOVERNMENT STRATEGIES,
PLANS AND POLICIES

The NSF strategic plan and annual performance plan is aligned with the following key government
strategies and plans:

National Development Plan

New Growth Path

Industrial Policy Action Plan

White Paper for Post-School Education and Training

Expanded Public Works Programme

War on Leaks

National Infrastructure Plan including the Strategic Integrated Projects (SIPS)
Medium Term Strategic Framework (MTSF)

Human Resource Development Strategy of South Africa

Human Resource Development Plan of South Africa




) ANNEXURES
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ANNEXURE A: MATERIALITY AND
SIGNIFICANCE FRAMEWORK

In terms of Treasury Regulation 28.3, read with section 55(2) related to materiality and section 54(2) related
to significance of the Public Finance Management Act (PFMA), the accounting authority of the NSF must
develop and agree on a framework of acceptable levels of materiality and significance with the relevant
executive authority.

The Standards of Generdlly Recognised Accounting Practice (GRAP) on the Presentation of Financial
Statements (GRAP 1) defines materiality as: information is material when it could individually or collectively,
influence the decisions or assessments of the users made on the basis of financial statements. Materiality
depends on the nature or size of the omission or misstatement judged in the surrounding circumstances. The
nature or size of the information item or a combination of both could e the determining factor.

The ethical conduct of the NSF and staff is built on moral values such as frust, integrity, confidentiality and
discretion. It underpins the NSF's commitment to adhere to the highest possible acceptable norms and
standards of society in dealings with clients and stakeholders.

As such, the NSF staff will refrain from any conduct which may be prejudicial to the image, name and good
standing of the organisation and will ensure that all activities will be done according o the legal framework
of South Africa.
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TREASURY REGULATION 28.3.1

For purposes of materiality (section 55(2) of the PFMA) and significance (section 54(2) of the PFMA), the accounting authority

must develop a framework and reach agreement on the acceptable levels of materiality and significance with the relevant
executive authority.

Legislative requirements Materiality and disclosure

Section  The annual report and financial statements referred fo  Quantitative materiality figure to ensure the fair
55(2) by the PFMA subsections 55(1)(d) must — presentation of the financial statements, taking into
account GRAPT.

(@) Fairly present the state of affairs of the public
entity, its business, its financial results, its perfor- Materiality range derived:
mance against pre-determined objectives and
its financial position as at the end of the financial > Between 0.25% and 0.75% of the fotal budgeted
year concerned; expenditure

The entity is expenditure-driven as it is focused on service
delivery through expenditure. Thus, it is appropriate to use
total budgeted expenditure alone as the base amount.

Figures relevant:

Total budgeted expenditure based on the fund’s budget
for the financial year ending 31/03/2020 and projected
budget ending 31/03/2021.

Year ending 31/03/2020: R5 274 788 000
Year ending 31/03/2021: R4 320 860 000

2019/20 financial year:

Lowest range: Calculated as R13 186 970
Highest range: Calculated as R39 560 910

2020/21 financial year:

Lowest range: Calculated as R10 802 150
Highest range: Calculated as R32 406 450

NSF materiality framework conclusion:

Based on the management’s judgement, the risks
identified and the knowledge of the business, the
proposed materidlity figure is set as follows:

2019/20: R13 186 970
2020/21: R10 802 150
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TREASURY REGULATION 28.3.1

For purposes of materiality (section 55(2) of the PFMA) and significance (section 54(2) of the PFMA), the accounting authority

must develop a framework and reach agreement on the acceptable levels of materiality and significance with the relevant

executive authority.

Section
55(2)

Section
54(2)

Legislative requirements

The annual report and financial statements referred to
by PEMA subsections 55(1)(d) must —

(@) include particulars of —

(i) any material losses through criminal conduct
and any irregular expenditure and fruitless
and wasteful expenditure that occurred
during the financial year;

(i) any criminal or disciplinary steps taken as
a consequence of such losses or iregular
expenditure or fruitless and wasteful
expenditure;

(i) any losses recovered or written off;

(iv) any financial assistance received from the
state and commitments made by the state
on its behalf;

(v) any other matters that may be prescribed;
and

(b) include the financial statements of any
subsidiaries.

Before a public entity concludes any of the following
fransactions, the accounting authority for the public
entity must promptly and in writing inform the relevant
freasury of the transaction and submit relevant
particulars of the transaction to its executive authority
for approval of the transaction —

(@) establisnment or paricipation in the establishment
of a company;

(b) participation in a significant partnership,
frust, unincorporated joint venture or similar
arangement;

(c) acquisition or disposal of a significant
shareholding in a company;

(d) acquisition or disposal of a significant asset;

() commencement or cessation of significant
business activity; and

(f) asignificant change in the nature or extent
of its interest in a significant partnership,
frust, unincorporated joint venture or similar
arrangement.

Materiality and disclosure

All losses through criminal conduct are included in the
financial statements.

Treasury Regulations 9.1.5 and 28.2.1 require

the accounting authority to disclose all iregular
expenditure incurred as a note to the annual financial
statements.

All criminal or disciplinary steps taken.
All losses recovered or written off,

All financial assistance received from the state (zero
budget for 2019/20).

Will disclose as prescribed when applicable.

Not applicable.

All fransactions regarding establishment or
participation in the establishment of a company.

All participation transactions in a significant
partnership, trust, unincorporated joint venture or
similar arangement.

All transactions in any acquisition or disposal of a
significant shareholding in a company.

All fransactions regarding acquisition or disposal of
immovable assets.

All business activity that is outside of the approved
strategic plan and budget and would impact on the
National Skills Fund’s ability to fulfil its mandate.

All participation fransactions in a significant
partnership, frust, unincorporated joint venture or
similar arangement.
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ANNEXURE B: INCREASES IN THE 5-YEAR
STRATEGIC TARGETS AS CONTAINED IN
THE NSF STRATEGIC PLAN

This annexure outlines the increases in targets made to the 5-year strategic targets as outlined in the NSF
Strategic Plan.

INCREASES TO STRATEGIC OBJECTIVE TARGETS I

Previous 5-year
strategic

Revised 5-year

Performance indicators target SIEICE)S Amendment Reason
target
(as per NSF
Strategic Plan)
3.1 Number of SMMEs and co-operatives 800 950 150 increase Increased target in
that benefitted fromn NSF-funded skills line with the available
development initiatives over the 5-year budget.

strategic period.
(output-based)

3.2  Number of NSF-funded learners that 450 700 250 increase Increased target in
acquired skills through SMME and co- line with the available
operative skills development initiatives budget.

over the 5-year strategic period.
(output-based)

4 Number of NSF-funded learners that 7 000 7 200 200 increase Increased target in
acquired skills through community- line with the available
based skills development initiatives. budget.

(output-based)
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INCREASES TO BUDGET SUB-PROGRAMME TARGETS I

. Revised
Previous 5-year
. 5-year
strategic target (as .
. strategic Amendment Reason
per NSF Strategic
Plan) target

Performance indicators

1 Number (headcount) of 213 000 learners 217 000 4 000 learner Increased target
learners funded by the NSF learmners increase in line with the
for education and fraining. available budget.
(activity-based)

2 Number (headcount) of 86 600 learners 101 900 15 300 learner  Increased target
learners funded by the NSF leamers increase in line with the
for education and fraining available budget.
tfowards priority occupations.

(activity-based)

3 Number (headcount) of 65 200 learners 70 560 5 360 learmner  Increased target
learners from rural areas learners increase in line with the
funded by the NSF for available budget.
education and fraining.

(activity-based)

4 Number of SMMEs and co- 800 SMMEs and co- 950 SMMEs 150 SMMEs Increased target
operatives funded by the NSF  operatives and co- and co- in line with the
for skills development. operatives operatives available budget.
(activity-based) increase

5 Number of learners 450 learners 700 learmners 250 learner Increased target
funded by the NSF for skills increase in line with the
development through available budget.
SMME and co-operative
development initiatives.

(activity-based)

6 Number of learners 10 000 learners 11 000 1 000 learmer  Increased target

funded by the NSF for skills learmers increase in line with the

development through available budget.
community-based skills
development initiatives.

(activity-based)

7 Number of workers funded by 837 workers
the NSF for worker education.
(activity-based)

1 337 workers 500 workers
increase

Increased target
in line with the
available budget.
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} ANNEXURE C: LIST OF ABBREVIATIONS/ACRONYMS

CHE Council on Higher Education

DHET/ Department Department of Higher Education and Training
EPWP Expanded Public Works Programme

HRDCSA Human Resource Development Council of South Africa
ICT Information and Communication Technology

M&E Monitoring and evaluation

NARYSEC Natfional Rural Youth Service Corps

NDP National Development Plan

NGO Non-governmental organisation

NSF Natfional Skills Fund

PSET Post-school education and training

QCTO Quality Council for Trades and Occupations

SAQA South African Qualifications Authority

SETA Sector education and training authority

SIPS Strategic Integrated Projects

SMMEs Small, medium and micro-sized enterprises

SOC State-owned companies

TVET Technical and vocational educational and training
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